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The Association

Branches

Group

Group Scouter(s)

Group Scouter

Pack, Troop, Crew

Interest Badges

Rover

SCOUT
SCOUTER

NB:

Definitions

Signifies the SOUTH AFRICAN SCOUT ASSOCIATION (formerly the Boy
Scouts of South Africa).

Signifies one of the constituent parts of a Scout Group, viz Wolf Cub Pack,
Scout Troop, Rover Scout Crew.

The complete unit is composed of two Branches (Cub Pack, Scout Troop) with
the addition of a Rover Scout Crew, if desired. The term 'Group' applies to the
unit even if it lacks one or more of the Branches.

A term including the GS and all Scouters in all Branches of the Group.

The term GS means, where the context so requires, in the absence of a person
holding a Warrant for this rank, the SCOUTER who with the approval of the LA
and DC, is in charge of the Group.

For brevity, these words are used in the place of Cub Pack, Scout Troop and
Rover Scout Crew respectively.

Shall mean Cub and Scout Interest Badges.

For brevity this word is used in POR in place of the correct expression, 'Rover
Scout'.

(Capital letters) includes Cub, Scout and Rover Scout, both boys and girls.
(Capital letters). Any person who holds a Warrant.

Except in the case of '‘Cub' and 'Pack’, or where the context otherwise indicates
or requires, the above expressions include the corresponding Sea and Air

designation.

NOTES

1. Although this book has been checked and rechecked, there is always the possibility that errors
have crept in. If you should spot one, please report it to South African Headquarters, P O Box
2434, Clareinch 7740, South Africa.

2. Likewise, if there is any Rule on which you would like elaboration, please refer to your Provincial
staff, who will be able to help.

3. If you have thoughts for any amendments to this book or to any of its Rules, please remember
this is your Movement, and a recommendation for change can be submitted to the National
Scout Council. Enquire how to do this from your Provincial Headquarters.

4. As changes are made, replacement sheets will be available from SAHQ through Provincial

shops.

5. Please notify South African Headquarters, via Provincial Headquarters, of any contingency not
covered by the Rules.



EXPLANATION OF ABBREVIATIONS & SYMBOLS

PO&R recognises that in some cases a rank may be vacant. In such circumstances, the Rule refers to
the next senior rank.

An asterisk (*) indicates a Rule governed by the Constitution.

Provincial C Provincial Commissioner

Provincial HQ Provincial Scout Council with Provincial Commissioner

A Provincial C Assistant Provincial Commissioner

ADC Assistant District Commissioner

AGS Assistant Group Scouter

ALT Assistant Leader Trainer

APS Assistant Pack Scouter

ARegC Assistant Regional Commissioner

ATS Assistant Troop Scouter

D Provincial C Deputy Provincial Commissioner

DA Provincial C Deputy Assistant Provincial Commissioner

DC District Commissioner

GS Group Scouter or, if none is appointed, the senior Scouter in the Group.
JATS Junior Assistant Troop Scouter

LA Local Association

LA Exco Executive Committee of the Local Association

LT Leader Trainer

PH Pack Helper

PLTU Patrol Leaders' Training Unit

POR Policy, Organisation and Rules (the current edition of this volume and its

companion volumes The Scout Badge Book and sections of The Cub Trall

book.
RSL Rover Scout Leader
PS Pack Scouter
Reg C Regional Commissioner
SAHQ South African Headquarters
SATAC South African Training Advisory Council
Second Patrol Second

TS Troop Scouter



Part |

DEFINITION, AIM, METHOD AD PRINCIPLES OF THE SOUTH AFRICAN SCOUT
ASSOCIATION

101 Definition

The Association is governed by its Constitution as an independent, non-political, non-governmental,
non-profit and educational movement for boys and girls and adults open to all without distinction of
origin, race or creed, in accordance with the purpose, principles and method of the Scout Movement
conceived by the founder Robert Baden Powell and stated below.

102 Aim

The aim of the Association is to contribute to the development of boys, girls and young adults in
achieving their full potentials as individuals, as responsible citizens and as members of their local,
national and international communities by:

Developing their character.
Training them in citizenship.
¢ Developing their spiritual, social, intellectual, and physical qualities.

103 Principles
The Scout Movement is based on the following principles:

e Duty to God:
Adherence to spiritual principles, loyalty to the religion that expresses them and acceptance of
the duties resulting therefrom.
¢ Duty to others:
Loyalty to one's country in harmony with the promotion of local, national and international
peace, understanding and co-operation. Participation in the development of society with
recognition and respect for the dignity of one's fellows and for the integrity of the natural world.
e Duty to self:
Responsibility for the development of oneself.

104 Method
The Scout Method is a system of progressive self-education through:

e A Promise and Law.
Learning by doing.
Membership of small groups (e.g. the patrol) involving, under adult guidance, progressive
discovery and acceptance of responsibility and training towards self-government directed
towards the development of character and the acquisition of competence, self-reliance,
dependability and capacities both to co-operate and to lead.

e Progressive and stimulating programmes of varied activities based on the interests of the
participants, including games, useful skills, and services to the community, taking place largely
in an outdoor setting in contact with nature.

105 Membership

105.1 Membership of the Association is voluntary.

105.2 Membership of the Association is open to all boys and girls and adults irrespective of origin,
race, creed, sect or class who accept and adhere to the principles of the Movement and who
make the Scout or Cub Promise as the case may be.



105.3 In addition to membership defined above, lay membership is open to all persons who accept
and adhere to the aim and principles as defined above.

105.4 The following are considered to be members of the Association so long as they are properly
serving in the positions enumerated:

105.4.1 SCOUTS who are members of a registered Group, or who are registered as Lone
Scouts, Lone Rovers;

105.4.2 SCOUTERS who hold Warrants in terms of Chapter 3;

105.4.3 Probationary SCOUTERS who hold Temporary Permits in terms of Chapter 3;

105.4.4 Persons holding designated or Honorary Ranks (Rule 302) and persons registered as
members of the South African Fellowship of Former Scoults;

105.4.5 Members Of Group Committees (Rule 622);

105.4.6 Members Of Local Associations (Rule 506);

105.4.7 Members Of Regional Scout Councils (Rule 418);

105.4.8 Members Of Provincial Scout Councils (Rule 406);

105.4.9 Members Of The National Scout Council and its subsidiary Councils (Rule 202);

105.4.10 Associate members, who may be persons or bodies corporate, appointed annually by
The National Scout Council in recognition of good service to the movement;

105.4.11 Affiliate Members, being specialist interest groups involving scouts and friends of the
Movement which are admitted as such to operate nationally or in a Province by
resolution of the relevant Provincial Scout Council on such terms and conditions as the
National or Provincial Scout Council, as appropriate, from time to time stipulates. The
Council appointing an affiliate member shall have the right at any time to withdraw the
appointment.

105.5 Notwithstanding any other means provided in POR, the membership of the Association of any
person, or anybody of persons, may be determined by resolution of the National Scout
Council, which body shall not be under any obligation to state its reasons for such actions.

106 The Scout Promise

On investiture, Scouts and Rover Scouts make, or where appropriate, re-affirm the Scout Promise.

The Scout Promise is:
ion my honour | promi se that I wi || do my best. To
people at all times. To obey the Scout Law. 0

107 The Cub Promise

On investiture a Cub makes the following Promise:

The Cub Promise is:

"I promise to do my best. To do my duty to God, and my country. To keep the Law of the Wolf Cub

Pack and to do a good turn to somebody every day. o

108 Promise By Adults

108.1 On investiture or presentation of a new Warrant, all Commissioners and Scouters (including
Pack Scouters) make, or where applicable re-affirm, the Promise as in Rule 106.

108.2 Other members may, if they so wish, make the Promise as in Rule 106.

109 Variation For Religious Reasons

In a multi-religion society there are members who, for reasons of conscience, are unable to accept the

formulae of the Scout and Cub Promise in regard to "Duty to God". Provided that the intention to

accept the words as implying divine guidance is sincere, the word "God" may be replaced by terms
such as "Allah", "My Dharma", or "My Religion", and others as appropriate to the religion concerned.



110 The Scout Law, Motto and Slogan *
110.1 The Scout Law is:

1. A Scout's honour is to be trusted.

2. A Scoutis loyal.

3. A Scout's duty is to be useful and to help others.

4. A Scout is a friend to all and a brother to every other Scout.
5. A Scout is courteous.

6. A Scoutis a friend to animals.

7. A Scout obeys orders.

8. A Scout smiles and whistles under all difficulties.

9. A Scout is thrifty.

10. A Scout is clean in thought, word, and deed.

110.2 The Scout Motto is: "Be Prepared.”
The Rover Scout Motto is: "Service."

110.3 The Scout slogan is:
"Scouts try their best to do at least one Good Turn to somebody every day."

111 The Cub Law and Motto*

112.1 The Cub Law is:
"The Cub gives in to the Ol d Wolf, The Cub does n
111.2 The Cub Motto is: "Do Your Best".

112 Religious Policy

112.1 The Association recognises freedom of religion and expects every member to adhere to
spiritual principles, to be loyal to the religion that expresses them and to accept the duties
resulting there from.

112.2 Every member of the Association shall show tolerance and respect for the religious
convictions of others.

112.3 Every adult member of the Association must realise the importance of the effect on young
people of personal example in the implementation of Rule 112.1

112.4 If at any time a SCOUT does not belong to a religious body, the Scouter must endeavour in
co-operation with the parents or guardian of the SCOUT, to put the SCOUT in touch with one.
This should, if possible, be the body to which the parents belong, or into which the SCOUT
may have been baptised, or otherwise introduced.

112.5 When a Group is composed of members of one particular form of religion, it is the duty of the
Scouter to arrange such religious observances and instruction as the Scouter, in consultation
with the Chaplain of the Group, or other religious authority, may consider best.

112.6 Where a Group is composed of members of different religions, it is the duty of the Scouter to
encourage and assist SCOUTS to attend services of their own form of religion. Any form of
prayer or worship used at meetings or in camp should be of the simplest character;
attendance being voluntary and it being understood that those absenting themselves will
spend the time in worship according to their own beliefs.

112.7 When the Group is engaged in weekend activities every endeavour should be made to
arrange for SCOUTS to attend their own form of worship before, during, or after the activities.



Where it is not permissible under a rule of religion for any SCOUT to attend religious observances
other than those of his own form of religion, the Scouter must see that this Rule is strictly observed
while the SCOUT is under the Scouter's control.

113 Chaplains

113.1 Where the structure of a religious body allows, a Senior Chaplain may be appointed to
perform the following functions:

e Supervision and co-ordination of religious training in Scout Groups sponsored by that
particular religious body.

e Arrangement of appointments of Group Chaplains.

e Arrangement, where possible, for the religious training of SCOUTS of the Chaplain's
denomination in open Groups.

113.2 Where the structure of a religious body allows, Provincial and Regional Chaplains may be
appointed to carry out the functions of a Senior Chaplain under that person's direction in a
defined area.

113.3 Where the structure of a religious body allows, Group Chaplains may be appointed to carry
out the functions defined in Rule 112.

113.4 The rank of Chaplain, at any level, is a Designated rank (Rule 302.2) and may be conferred on
any minister of religion including lay preachers, and other authorised lay workers. The rank is
conferred by the council at the appropriate level on the recommendation of the controlling
authority of the religious body concerned.

113.5 Before appointment, Chaplains are expected to familiarise themselves with:

e The pamphlet A What is Scoutingo? ;
e The religious policy of the Association;
¢ The qualification laid down for the Cub and Scout Religion and Life Badges.

113.6 Chaplains may wear uniform as Scouters (Rules 701 and 708), if they so desire, and badges
as in Rules 801 and 809.

114 Combined Church Parades

Combined church parades are permitted, but in no circumstances may a SCOUTER urge SCOUTS to
attend places of worship other than those of their own form of religion except with the sanction of the
parents and of the religious bodies concerned.

115 "Scouts' Own"

Gatherings of SCOUTS known as a "Scouts' Own" are held for the worship of God and to promote a
fuller realisation of the Scout Law and Promise. A Scout's Own is conducted as demonstrated on
training courses. A Scouts' Own is supplementary to, and not in substitution for, services as defined in
Rules 112.5 and 112.7. Attendance at a Scouts' Own is voluntary in the spirit of Rule 112.7.

116 Palitics *
116.1 The Association is not connected with any political body.
116.2 Every member shall have individual freedom of thought and action in political matters,

provided that the aims of any political party to which he or she may give allegiance shall not
conflict with those expressed in the Constitution. In accordance with Rule 116.3, election to



parliamentary or other government office shall not alter the right to membership of the
Association.

116.3 No member of the Association shall influence or involve the Association in any question of a
party political nature nor shall take part as a Scout or in Scout uniform in any meeting,
gathering or other occasion associated with any political party.

116.4 The Association, being a non-political body, may not render assistance to either party in an
industrial dispute.

117 Emergencies

If any recognised public authority announces that voluntary workers are required to avoid a grave
public danger, there is no objection to a SCOUTER, with the consent of his DC, offering the
assistance of the Scouter's Troop/Crew to such authority provided that no compulsion is brought to
bear on any individual SCOUTS to volunteer their services; that the parents' consent is obtained; and
that no penalty attaches to SCOUTS for not volunteering. Such offers of assistance must be reported
by the DC to the Reg C and Provincial C forthwith.

118 Finance

118.1 The Association is primarily dependent on the parents of the SCOUTS for the raising and
provision of funds for its proper administration and development.

118.2 Only the National Scout Council shall have the right to make national appeals for funds.

118.3 No other general appeals to the public for donations shall be made without the prior consent of
the Provincial Scout Council and the Provincial C. The Province in which such an appeal may be
made must be clearly defined and strictly adhered to. This defined Province must be designated
when application is made to the Provincial C for permission to proceed with the appeal.

118.4 As the spirit of the Movement is that, where SCOUTS are concerned, money should be earned,
no form of begging is permitted.

119 The Children's Act

SCOUTS may not take part in street trading (as defined in the Children's Act) either for their own funds
or for other institutions or charities, but they may assist institutions or charities as messengers or in other
capacities.

"Street trading" as defined in the Children's Act means:

e The hawking of any article and the distribution of handbills or advertisements;
¢ Playing, singing, or performing for profit, shoe cleaning, motorcar tending, and other like
occupations carried on in a public place.

"A public place" as defined in the Children's Act means "any street, road, square, lane, park, or any
railway premises, sports ground or recreation ground, or any vacant town land to which the public has
access whether free or on payment of a fee".

Section 21 of the Children's Act places the onus of the offence on any person who causes a child to
offend against the Act, or on the parent, guardian, or other person having custody of the child (this in
certain circumstances could include the Scouter) who allows the child to offend.

The listed offences include:

e Begging or soliciting donations towards any object. (This does not apply to any child of the age
of 12 years or over where the donations sought benefit neither the child, nor any of the child's



relatives, nor the child's guardian, nor the owner or person in charge of the place where the child
is housed or fed);

e Accompanying any person while acting as above;

e Engagement by a child under the age of 12 in "street trading" as defined above, unless the Local
Authority has prescribed that such a child may carry out that form of "street trading" and the child
conforms to any relevant bye-laws made by the local authority;

e Engagement by any child between the ages of 12 and 16 years in any form of "street trading"
except in conformity with any bye-laws made by the local authority;

e Exhibition for public entertainment of any child under the age of 14 years except under a licence
issued in terms of Section 23 of the Act.

(Provision is made in Section 23 for licences to be issued by a Commissioner for Child Welfare to
perform in public).

NOTE: The effect of Section 21 is that a child may perform in public provided that neither the child nor
the child's relations receive any consideration for the performances.

120 Illegal and Undesirable Methods of Fundraising

120.1 All members of the Movement acting as such must observe all the provisions of this Rule 120
and must not countenance, or be concerned in, any public method of raising money for SCOUT
or other purposes which is in any way contrary to the law of the land, or is likely to encourage
SCOUTS in the practice of gambling.

120.2 In addition to the limitations i mposed by the provisions of
apply:

120.2.1 SCOUTS may not take part in any scheme outside the Movement where their appearance
is required as an advertisement intended to trade on the moral status of Scouting, or as a
visual attraction, usually made under the excuse of service.

120.2.2 Except at bona fide Scout Shows, SCOUTS may not appear on stages, or at any
entertainment, or sports meeting, in uniform unless their appearance is authorised by their
Reg C or Provincial C.

120.2.3 SCOUTS shall be kept away from surroundings where the presence of juveniles is either
undesirable because of the place itself, or because of the activities in those surroundings.
It is important that the attention of bodies requiring assistance at a function be drawn to
the need to comply with Rules 120.1 and 120.2.5.

120.2.4 Where SCOUTS take part in shows, either their own or in a programme filled by lay
performers, it must be ascertained beforehand whether any part of the show is
undesirable from the point of view of SCOUT standards. If the deletion of such items
cannot be secured, SCOUTS may neither attend nor take part.

120.2.5 Intoxicating liquor is not permitted at SCOUT camps; or at functions or entertainments
organised by members of the Movement, or by other bodies, attended by SCOUTS in
uniform. Intoxicating liquor may only be served on Scout premises with the permission of
the Provincial C given specifically for each occasion on the assurance that SCOUTS will
not be present. It shall be a condition of letting that intoxicating liquor may not be sold on
hired Scout premises.

121 The Good Turn

The Good Turn is an essential part of the SCOUT programme, and must be an individual matter, as
far as possible self-promoted and self-executed. The term used for certain activities of a Pack, a
Patrol, a Troop, or some other number of SCOUTS, does not then conform to the principle of a Good
Turn, and is in reality a service carried out. The programme should be directed at motivating the
SCOUT to carry out individual Good Turns. While desirable that SCOUTS shall give help where it is
needed, such help shall be withheld if the object of those asking for it is to avoid employing persons
other than SCOUTS to undertake it.

t

he
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122 Hitch-Hiking

Hitch-hiking is a form of begging and should be discouraged. SCOUTS are not permitted to practise it in
uniform except in case of emergency.

10



201

201.1

201.2

201.3

201.4

201.5

201.6

201.7

201.8

Part Il

NATIONAL ORGANISATION

World Organisation of The Scout Movement

The Boy Scouts Association, founded in the year 1907 by Lieut-General Robert Stephenson
Smyth Baden-Powell (later Baron Baden-Powell of Gilwell), was incorporated by Royal Charter
by His Britannic Majesty King George V in 1912 for the purpose of instructing boys of all classes
in the principles of discipline, loyalty and good citizenship.

From the very earliest years the Movement spread around the world, including South Africa. The
Council of the Boy Scouts of the Union of South Africa became an independent autonomous
member of the Boy Scouts International Conference on 1st December 1937.

The Boy Scouts International Conference, founded at the First World Scout Jamboree in 1920,
subsequently became the World Scout Conference.

The Scout Association of South Africa (formerly the "Boy Scouts of South Africa") is directly
registered with the World Scout Bureau as a member of the World Scout Conference.

The Conference meets triennially and is composed of six delegates from each country in which
there is one or more than one recognised and registered Scout Association.

A World Committee of twelve members is elected by the Conference with power to act between
Conference meetings.

The World Scout Bureau is the secretariat of the Conference and of the World Committee. The
Secretary-General is appointed by the World Committee. He is an ex-officio member of the
Committee and is its secretary.

The Conference, Committee, and Bureau constitute the World Organisation of the Scout
Movement and have power to:

201.8.1 Decide on the admission of organizations applying for recognition and registration;
201.8.2 Secure co-ordination and unity of purpose with the common understanding of the

fundamental principles of Scouting as laid down by Lord Baden-Powell;

201.8.3 Arrange for publicity, liaison, correspondence, and the interchange of visitors (see Rule

929));

201.8.4 Arrange the holding of World Scout Jamborees and other world gatherings and

international events;

201.8.5 Arrange through representative committees for the maintenance of common standards in

201.9

adult leader training, public relations and the like.

The finances of the Conference, Committee, and Bureau are met by contributions from
registered Associations.

201.10 Direct friendly relations between national Scout Associations are encouraged through their

respective International Commissioners, who arrange for interchange of correspondence, visits,
etc. but are not concerned with questions of World Scout policy which is the responsibility of the
World Scout Conference.

201.11 For ease of administration the world is divided into Regions and South Africa forms part of the

Africa Region (Africa south of the Sahara), the administration of which is in the hands of a
Regional Director and a Regional Conference.

11



201.12 The Africa Region is divided into zones. South Africa is a member of the Southern Zone and
takes its share of Zonal development. Co-ordination is in the hands of a Zonal Conference.

201.13 No vote may be given, and no authorisation of any sort may be conveyed to the World Bureau,
the Regional Office, or the Zonal Office, on behalf of the Association without the previous
authority of the National Scout Council.

201.14 Correspondence with the World Bureau, the Regional and Zonal Offices, and with foreign Scout
Associations will be dealt with through South African Headquarters.

202 National Scout Council of the Association (The Council)

202.1 The administration, management and control of the Association are vested in the Council.

202.2 The members of the Council shall be:

202.2.1
202.2.2
202.2.3
202.2.4
202.2.5
202.2.6
202.2.7
202.2.8
202.2.9
202.2.10
202.2.11
202.2.12
202.2.13

202.2.14
202.2.15

The National President

The National Vice-President(s)

The Chief Scout:

The Deputy Chief Scout:

The Assistant Chief Scout(s)

The National Chairman;

The Chief Scout's Commissioner

The Chairman of the National Finance Committee

The National Commissioners

The Provincial Commissioners

The Chairmen of the Provincial Scout Councils

The Chief Commissioner of the Girl Guides Association of South Africa;

Not more that eight persons, elected annually by the Council, who accept the Aim and
Principles as defined in Rules 102 and 103, and whose assistance would be of potential
value to the Movement

The Chief Executive shall be secretary to the Council, without the power to vote.

The Chief Scout shall be entitled to permit observers to attend, but not to vote, at any
meeting of the Council. They may speak at the discretion of the Chairman.

202.3 The Council shall:

202.3.1
202.3.2
202.3.3
202.3.4

202.3.5
202.3.6
202.3.7

Promote the welfare of the Movement;

Maintain registration with the World Organisation of the Scout Movement;

Raise and administer funds for the administration and development of Scouting;

Establish and maintain a national headquarters office under the control of the Chief
Executive, who shall be responsible to the Chief Scout. The Chief Executive shall, inter
alia, act as a channel of communication between the national and Provincial HQs and
maintain friendly relations with the World Scout Bureau and other national members of the
World Scout Conference;

Promote the organisation and effective operation of Provinces;

Appoint auditors to the Council;

Delegate such powers as it may from time to time consider appropriate to the Chief Scout,
the National Chairman's Committee, the Commissioners' Committee and/or the Executive
Committee.

202.4 The Council may meet together for the despatch of business, adjourn and otherwise regulate its
meetings as it shall think fit, provided that the Council shall hold at least one meeting in each

year.

202.4.1

Each member of the Council shall have one vote. Questions arising at any meeting, other
than amendments to the Constitution, shall be decided by a majority of votes of those
present and voting. In the case of an equality of votes the motion is defeated.

12



202.4.2 One-half of the members entitled to be present and vote shall constitute a quorum at any

meeting of the Council.

202.4.3 The continuing members may act not withstanding any vacancy in their body.
202.4.4 A resolution may be passed by Council in unassembled meeting, in regard to any matter

other than amendment to the Constitution. An unassembled meeting shall be constituted
by the Chief Executive on the instructions of the National President or the Chief Scout by
despatching by certified post to members of the Council a ballot for signifying approval or
dissent in regard to the matter in question. The resolution shall be deemed to be duly
passed as soon as the Chief Executive has received the return of ballots indicating
approval from more than half the members of the Council. Should this not occur within
ninety days after the despatch of the notices, the motion shall fall away.

202.4.5 The Council, whenever it thinks fit, shall, upon a requisition made in writing to the Chief

202.5

202.6

202.7

202.8

202.9

202.10

202.11

203

203.1

Executive by not less than one half of the members of the Council for the time being,
convene a special meeting of the Council. If the Chief Executive shall not within twenty-
one days after receipt of such requisition proceed to convene such meeting, those making
the requisition or any other members of the Council amounting to the required number set
out above, may themselves convene a special meeting of the Council.

The Constitution and Chapter 1 of POR may be amended by the Council at any assembled
meeting at which two thirds of the votes cast are in favour of the amendment, provided the text
of the amendment has been communicated to all members of the Council at least six months in
advance of the meeting. No amendment to the Constitution shall become effective until it has
been notified to and approved by the World Scout Committee.

The Council shall have the authority to determine from time to time an annual subscription to be
paid by each Province to the Council. The Council shall have the power to reduce the
subscription fee in respect of any particular Province, or Provinces.

The National President is of non-executive rank and is appointed by Council for a period of three
years. When present, the National President may preside at all meetings of the Council.

The Council may appoint National Vice-Presidents of non-executive rank for a period of three
years. In the absence of the National President and the National Chairman, the Council shall
elect one of the Vice-Presidents to chair the meeting of the Council.

The Council shall appoint a National Chairman for a term of three years, who shall be eligible for
one further three-year term. The incumbent will be the Chairman of the National Scout Council
and the National Chairman's Committee.

The Council shall elect a Chief Scout and appoint a Chief Scout's C in terms of Rule 206 and
207.

The Council shall appoint a Finance Committee with power to co-opt additional members and to
elect its own Chairman. The Finance Committee shall take all steps necessary to ensure that the
present and future financial needs of the Movement will be met, and shall administer and control
the funds and finances of the Movement in accordance with the budget approved by the
Council.

An audited annual financial statement shall be submitted to the Council.

National Chairman's Committee

The National Chairman's Committee comprises:

203.1.1 The National Chairman, who will be entitled to preside at meetings of the National

Chairman's Committee;

203.1.2 The Chief Scout;

203.1.3 The Deputy Chief Scout;
203.1.4 The Assistant Chief Scout(s);
203.1.5 The Chief Scout's C;

13



203.1.6
203.1.7

203.1.8

203.1.9

The Chairman of the National Finance Committee;

The Chairmen of the Provincial Scout Councils. Provincial Chairmen who are unable to
attend a meeting shall be entitled to nominate a lay member from their Province to attend
in their stead,;

The Chairman of a meeting of the National Chairman's Committee shall be entitled to
permit observers to attend any meeting. Observers will have no right to vote but may
speak at the discretion of the Chairman;

The Chief Executive shall act as secretary without power to vote.

203.2 The National Chairman's Committee shall:

203.2.1

203.2.2

Have power to make bye-laws and alterations and additions to POR, except Part 1,
provided that not less than three months notice thereof has been given to members of the
Committee and subject to Rule 205.1.4.

Promote the welfare, progress and development of the Association, with particular
reference to the non-uniform functions and resources of the Association.

204Commissioners' Committee

204.1 The Commissioners’ Committee comprises:

204.1.1

204.1.2
204.1.3
204.1.4
204.1.5
204.1.6
204.1.7
204.1.8
204.1.9

204.1.10

204.1.11

204.1.12

The Chief Scout's C, who will be entitled to preside at meetings of the Commissioners'
Committee

The Chief Scout

The Deputy Chief Scout

The Assistant Chief Scout(s)

The National Commissioner for Adult Leader Training

The National Commissioner, Scout Programme

The National Commissioner, Cub Programme

The International Commissioner

Not more than two other National Commissioners appointed annually by the Chief Scout's
Commissioner

The Provincial Commissioners. Provincial Commissioners who are unable to attend a
meeting shall be entitled to nominate a Commissioner from their Province to attend in their
stead

The Chairman of a meeting of the Commissioners’ Committee shall be entitled to permit
Observers to attend any meeting. Observers will have no right to vote but may speak at
the discretion of the Chairman

The Chief Executive shall act as secretary without power to vote.

204.2 The Commissioners' Committee shall:

204.2.1

204.2.2

Have power to make alterations and additions to Chapters 111 - X11 of POR (other than
Rule 923) provided that not less than three months' notice thereof has been given to
members and subject to Rule 205.1.4.

Promote the welfare, progress and training of the uniformed members of the Association.

205 Executive Committee

205.1 When the Council is not in session the management and control of the Association shall be
vested in the Chief Scout acting with the National Executive Committee.

205.1.1

205.1.2

The members of the Executive Committee shall be the Chief Scout, the National
Chairman, the Chief Scout's C, the Chairman of the National Finance Committee, one
person elected annually by the National Chairman's Committee, and one person elected
annually by the Commissioners' Committee.

The Executive Committee shall have power to exercise such powers of the Council or any
of the Committees of the Movement in urgent circumstances in order to safeguard the
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interests of the Movement and it shall furthermore have power to give directions for the
day to day administration, management and control of the Movement.

205.1.3 The Chief Scout shall be the chairman of the Executive Committee.
205.1.4 A resolution of the National Chairman's Committee or the Commissioners' Committee for

the amendment of Policy, Organisation and Rules shall not be implemented unless ratified
by the Executive Committee.

205.1.5 Any resolution for the amendment of Policy, Organisation and Rules which is ratified by

206

206.1

206.2

206.3

206.4

the Executive Committee shall be tabled at the next meeting of Council.

The Chief Scout

The Chief Scout, South Africa, shall be elected by the Council.

The initial term of office of the Chief Scout shall be five years. The Chief Scout shall be eligible
for re-appointment by Council for a further two periods, one of three years and one of two years..

The key functions of the Chief Scout shall be to foster and encourage the Scout Movement in
South Africa and to seek and gain the highest standard of effective Scouting in the Association
in all respects.

The Chief Scout has the following powers:

206.4.1 To appoint a Deputy Chief Scout and one or more Assistant Chief Scout(s) and to retire

them;

206.4.2 After consultation with the National Executive Committee, to appoint and dismiss the Chief

Executive;

206.4.3 To accept and exercise such powers as the Council may from time to time ask the

incumbent to accept;

206.4.4 With the approval of the Council, to establish Provinces, to dismantle same and to

amalgamate, consolidate and generally change boundaries of Provinces;

206.4.5 To attend any of the meetings of any of the Councils of the Movement;
206.4.6 To exercise such powers as he/she considers necessary to promote the welfare and

206.5

207

207.1

207.2

207.3

progress of the Association, and to ensure the maintenance of the Policy, Organization
and Rules of the Movement.

Deputy Chief Scout & Assistant Chief Scout(s): The Deputy Chief Scout and the Assistant Chief
Scout(s) shall be personal appointments

of the Chief Scout, and they shall be appointed for periods not exceeding the unexpired period
of appointment of the Chief Scout.

Chief Scout's Commissioner

The Chief Scout's C is appointed by the Chief Scout for a period of five years and may be re-
appointed for a further three years.

In the event of there being no Chief Scout's C at any time or during the absence or inability to
act of the Chief Scout's C, the Chief Scout may personally act or may appoint one of the
National Cs pro tem with the agreement of the Executive Committee.

The functions of the Chief Scout's C shall be:

207.3.1 To appoint one or more National Cs, with the agreement of the Chief Scout, To exercise

such functions as he/she may delegate to them, and to retire them;

207.3.2 To appoint Provincial Cs, with the agreement of the Chief Scout, and to retire them;
207.3.3 To preside at meetings of the Commissioners' Committee;
207.3.4 To exercise such powers as he/she considers necessary to promote the welfare,

progress, and training of the uniformed section of the Association, and to ensure the
maintenance of the Policy, Organization and Rules of the Movement;
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207.3.5 To accept and exercise such powers as the Council may from time to time ask the

207.4

incumbent to accept.

National Commissioners And Assistant National Commissioners

207.4.1 National Cs may be appointed by the Chief Scout's C with the approval of the Chief Scout,

to exercise such functions in a staff capacity as the Chief Scout's C may delegate to them.

207.4.2 Such Assistant National Cs as may be necessary may be appointed for specific duties for

208

208.1

periods not exceeding the unexpired period of appointment of the National C concerned.
Such Assistants may not attend meetings of the National Scout Council save when
delegated to represent the National C in that person's absence, with the consent of the
National Chairman.

National Adult Resources Committee

The National Adult Resources Committee comprises:

208.1.1 The Chief Scout (or Chief Scout's Commissioner), who will be entitled to preside at

meetings of the National Adult Resources Committee,

208.1.2 The National Commissioner for Adult Leader Training,
208.1.3 Not more than two National Commissioners of whom one must represent the youth

programme,

208.1.4 A person appointed by the National Chairman's Committee,
208.1.5 Any person who, due to his or her expertise in the field of human resource management,

208.2

209

209.1

209.2

210

210.1

210.2

211

2111

211.2

would benefit the work of the Committee.

The National Adult Resources Committee shall be advisory to the National Scout Council on all
matters pertaining to the acquisition, integration, personal development, and management of
adult resources in the association.

Attendance at Functions

The Chief Scout, the Deputy Chief Scout, Assistant Chief Scout(s), the Chief Scout's C and the
National Cs will attend Provincial and other rallies and functions only on special occasions. All
applications for such attendance shall be directed via Provincial Headquarters to SAHQ.

The Deputy Chief Scout, Chief Scout's C and National Cs may attend Provincial Scout Council
meetings when invited to do so.

Correspondence & Public Statements

Correspondence relating to the Association must not be addressed to any department of central
government (other than those matters under the jurisdiction of the Provincial or local
government), or to any embassy, legation, or consulate except through the Chief Executive.
Communications with international Scouting authorities shall be routed via SAHQ.

No member of the Association may express opinions either directly or indirectly in the public
press, radio or on television on any matter of Scout policy or principle without the prior approval
of the Chief Scout.

Census

A census is taken at the 31st July annually.

The necessary forms and instructions for the census are issued to all proper authorities without
application.
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212  Protection of Names, Uniforms and Badges

212.1 Under "The Heraldry Act, 1962", the full names "South African Scout Association”, "Suid
Afrikaanse Padvindersvereniging”, "Boy Scouts of South Africa", "Padvinders van Suid-Afrika",
"Pfadfinder von Sudafrika" and the speci al
have been duly registered, and the Movement has the sole and exclusive right to the full names
and to the special names. Any unauthorised person using the full name, or the special name is
liable to prosecution. Shops and firms may not sell or otherwise dispose of any equipment of
whatsoever kind bearing the words "Boy Scouts", "Padvinders", or "Pfadfinder", whether
embossed or otherwise inscribed on any article. Official Scout equipment may be obtained only
from the respective Scout shops of the Provinces, which are supplied by the supplies

department at SAHQ.

212.2 The arrowhead badge of the Association is fully protected in terms of the Heraldry Act. The
heraldic description of the badge is as follows:

"A fleur-de-lis Gules, each of the outer petals pierced with a mullet and the centre petal charged
with a springbok head caboshed or". When the badge is produced on paper or fabric, the
following versions are authorised:

e Formal badge

o Petals: solid red. Background: white.

0 Mullets, springbok head and band holding the petals: gold.
¢ Unicolour badge

o Petals: solid red. Background: white.

0 Mullets, springbok head and band holding the petals: white.
¢ Informal badge, outline version only, as illustrated.

o Outline: any colour. Background: any colour.

212.3 The arrowhead badge of the Association should be used on letterheads, Group magazines,
pamphlets etc where it is desired a Scout badge be displayed.

212.4 The World Scout badge is fully protected in terms of the Heraldry Act and carries a worldwide
copyright. The heraldic description of the badge is as follows:

"Purpure a fleur-de-lis Argent, each of the outer petals pierced with a mullet of the field, the
whole within a circular rope Argent, fastened below with a Bouchier knot."

The badge shall not be reproduced in any form without first obtaining approval through SAHQ in the
event that royalties may be payable. When reproducing the badge in full colour on paper or fabric, the
background is purple with the badge and circular rope in silver. When reproducing the badge in one
colour on paper, the mullets and the band holding the petals together should be shown in white; the
whole being printed in purple on a white background. The World Scout badge should only be used on
paper and in other forms in connection with events or activities that have an international flavour such as
Jamborees, Join-in-Jamborees, Jamboree-of-the-Air, international camps and similar occasions. For
occasions on which the World Scout flag may be flown see Rule 919.6.

213 Uniform at National Level

Holders of Warranted, Honorary and Designated rank at national level wear uniform as described in
chapters VIl and VIl of POR. The wearing of uniform by Designated ranks is optional.

214 Relationships

214.1 Subject to the provisions of the laws of the country, and while striving to maintain the most
co-operative relationships, neither the Association or any of its units is subject to the control of
any department of the government of the Republic of South Africa, or of any Provincial
government, or of any Metropolitan Council, or local authority.

names
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214.2 The Association desires friendly relations with other national organisations of a non-political
nature with similar aims. In the case of churches and certain organisations special rules apply
with regard to the registration of Groups, as set out in Rules 603 & 604.

214.3 While close co-operation is maintained with mutual representation at various levels and in some
cases Joint LAs (Rule 507), the constitution, organisation, and finance of the Association are
entirely separate from those of the Girl Guides Association.

215 Adult Leader Training

The National C for Adult Leader Training is appointed in terms of Rule 207.4.1. An A. National C for
Adult Leader Training may be appointed by the Chief Scout's C in terms of Rule 207.4.2 and 301.3 on
the recommendation of, and for duties assigned by, the National C for Adult Leader Training.

215.1 The National C for Adult Leader Training shall advise the Chief Scout's C, the National Cs and
the National Scout Council and the National Adult Resources Committee on methods and
standards of adult leader training, (uniformed and lay respectively) and the functions of the
position shall include the co-ordination of adult leader training throughout the Association.

215.2 The South African Training Advisory Council (SATAC) shall be advisory to the Chief Scout's C
and the National Chairman (uniformed and lay respectively) and the National Scout Council in all
matters of training of adults.

215.3 SATAC comprises:

215.3.1 The National C for Adult Leader Training, who shall be chairman;

215.3.2 The Asst National C for Adult Leader Training;

215.3.3 The A Provincial Cs for Adult Leader Training;

215.3.4 Additional members appointed at the discretion of the National C for Adult Leader
Training.

215.4 There shall be one or more adult leader training teams in each Province. These teams, which
shall operate under the direction of the A Provincial C for Adult Leader Training (Rule 404.4)
shall be responsible:

215.4.1 To the National C for Adult Leader Training for adherence to the methods and standards
of training laid down by SATAC;

215.4.2 To the Provincial C for the implementation of adult leader training within the Province.

215.5 The members of training teams shall be LTs and ALTs qualified in terms of the training
requirements laid down by SATAC.

215.6 Appointment as LT or ALT is recognised by a special certificate known as Honourable Charge. It
is granted by the Chief Scout, South Africa, on the recommendation of the National
Commissioner for Adult Leader Training in agreement with the Provincial C concerned. All
holders of such charges are members of the South African Training Team.

215.7 Scouters holding appointments as LTs and ALTs, wear uniform as in Rule 707 or 708, and
badges as in Chapter VIILI.

215.8 All Honourable Charges are issued on a national basis and charge holders may be allocated for
duties on either a national or a Provincial basis.

215.9 Unless cancelled in terms of Rule 311, Honourable Charges are valid until September of the fifth
year from the year of issue. Honourable Charges may be renewed for further periods of three
years.
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216

216.1

216.2

217

Wood Badge Training

Adult leader training at Stage A, Stage B, and Wood Badge levels, and all other forms of adult
training, shall be within the international and national guidelines as recommended by SATAC
and the National C for Adult Leader Training.

Specialist training for members of the training teams shall take the form of LT training courses
and ALT training courses conducted by the National C for Adult Leader Training, or the
Commissioner's nominees.

The Wood Badge

217.1 The Wood Badge is awarded to Scouters and to persons holding Designated or Honorary Rank

217.2

217.3

2174

2175

217.6

217.7

218

218.1

who complete satisfactorily the respective courses of training.
The Wood Badge remains the property of SAHQ and must be surrendered on demand.

The Wood Badge consists of facsimiles of two of the wooden beads of the necklace originally
belonging to King Dinizulu.

The Wood Badge worn by LTs is similar, but with the addition of two extra beads, making four
beads in all.

The Wood Badge worn by ALTs is similar, but with the addition of one extra bead, making three
beads in all.

The Wood Badge is worn on a leather bootlace around the neck when the holder is in uniform.

The award of the Wood Badge carries with it membership of the 1st Gilwell Group and the right
to wear a scarf of "Gilwell Grey" with a patch of the Maclaren tartan on the point.

Auxiliary Trainers

After receiving training appropriate to the appointment, suitable persons may be appointed to
auxiliary Training Teams by the Provincial C on the recommendation of the A Provincial C for
Adult Leader Training (Rule 404.4) except in the case of Patrol Leader Training Units (Rule
218.1.2) where recommendations for appointments shall be made by the A Provincial C, Scout
Programme:

218.1.1 Trained lay members, to ensure the maintenance of a high standard among members of

Group Committees and LA EXCOs;

218.1.2 Members of a PLTU, to raise the standard of Patrol Leader training by supplementing the

training given in the Troop;

218.1.3 Tutors, who assist the Provincial Training Team on courses when invited by the course

219

director.

Auxiliary Trainers - Appointment

Appointment as an Auxiliary Trainer as specified above is recognised by a certificate issued by the A
Provincial C for Adult Leader Training, or in the case of PLTUs by the A Provincial C, Scout Programme,
over the signature of the Provincial C.
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Part Il

WARRANTS

300 Positions For Which Warrants Are Held

300.1

300.2

301

301.1

301.2

301.3

301.4

3015

301.6

301.7

A Warrant or Temporary Permit is the evidence of the holder's authority to perform the functions
of the rank specified therein and no other function may be performed without separate authority.

While there is a recognised seniority for the purpose of organisation and discipline in the
Association, there is no promotion in the accepted sense of the term. The policy governing
appointments is that the rank for which the Warrant or Temporary Permit is issued is decided by
the experience, capabilities, and qualities of the Scouter, who is appointed to a position for which
he or she seems best suited.

Issue of Warrants

After election by the National Scout Council, a Warrant is issued to the incoming Chief Scout
over the signatures of the National President and the retiring Chief Scout.

Warrants are issued to the Deputy Chief Scout and Assistant Chief Scout/s at the discretion of
the Chief Scout.

After appointment by the National Scout Council, a Warrant is issued to the Chief Scout's
Commissioner over the signature of the Chief Scout.

Warrants are issued at the discretion of the Chief Scout's Commissioner with the approval of the
Chief Scout and over their signature, to Scouters in the following positions:

National Commissioners and their Assistants;
Provincial Commissioners;

Deputy Provincial Commissioners;

Assistant Provincial Commissioners;

Deputy Assistant Provincial Commissioners.

Warrants are issued at the discretion of the Chief Scout's Commissioner and over his signature
and that of the Provincial C, to Scouters in the following positions:

Regional Cs;
Assistant Regional Cs;
District Cs;

Assistant District Cs.

Warrants as Commissioners are issued to LTs and ALTs at the discretion of the Chief Scout and
over his signature or that of his Deputy, and that of the National C for Adult Leader Training, to
those trainers who do not hold a Warrant for some other position.

Warrants and Temporary Permits are issued at the discretion of the Provincial C for a Province,
and over the signature of the Provincial C or the Deputy Provincial C, to Group SCOUTERS
(GS; AGS; PS; APS; TS; ATS; RSL).
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302 Positions For Which Warrants Are Not Issued

302.1

302.2

Honorary ranks conferred by the Chief Scout or by the Provincial Scout Council (Rule 408), or
by the Provincial C (Rule 403.2.9), or by the DC and LA (Rules 502.2.6 and 505.2.2);

Designated ranks:

302.2.1 Appointed by the Provincial C and the Provincial Scout Council (Rules 408 and 412);

302.2.2 Elected annually (Rule 508.2);

302.2.3 Appointed by the DC and LA (Rules 514 to 525).

Designated rank may be conferred on the holder of any other post with the approval of the Provincial C.

303 Deleted

304 Plurality of Warrants

A person may not hold two or more Warrants, and/or other offices, unless he or she has the time and
ability to carry out satisfactorily the duties involved and in every case subject to the approval of the DC
and LA Exco, and/or the Provincial/Reg C (where applicable). Such approval will be granted only in
the most exceptional circumstances.

305 Scope of Warrants

Warrants specify the sphere, for which they are valid,

¢ Provincial C; D Provincial C; A Provincial C; DA Provincial C - for the Provincial of
[Provincial name]

Reg C; A Reg C - for the Region of [Region name]

LT and ALT - for South Africa or for the Provincial of [Provincial name]

DC and ADC - for the District of [District name]

Group SCOUTERS - for the [Group name] Group.

306 Training for Warrants

306.1

306.2

306.3

On completion of the required application form and approval in terms of Rule 310, the applicant
is required to complete Stage A training as prescribed by SATAC. On completion of Stage A
training the applicant may be issued with a temporary permit valid for a probationary period of 12
months. Within this period the SCOUTER is required to complete Stage B training. An extension
of the probationary period may be permitted at the discretion of the Provincial C.

Before a SCOUTER may be issued with a Warrant, the candidate must complete the relevant
Stage B training (Cub, Scout or GS/Comm) as prescribed by SATAC. Unless cancelled in terms
of Rule 312, Warrants are valid for a period not exceeding five years. The five-year cycle dates
from the date of the first Warrant issued to the SCOUTER and applies to service in particular
Branch of the association and not to the particular Warrant. A Warrant for a Scouter may be
renewed for further periods not exceeding five years each. In the case of a Commissioner, a
Warrant may only be renewed for three years in the first instance, with a second and final
renewal for a further two-year period. A Warrant may not be renewed unless the holder has
fulfilled all the obligations voluntarily undertaken when adult membership was applied for.

Applications for exemption for any form of Scouter training made on behalf of the applicant
should be made by the DC concerned through the Reg C (where applicable) to the Provincial C
who, in consultation with the A Provincial C for Adult Leader Training, shall check the details of
previous experience and training (if necessary by reference to other Provinces). If the previous
experience and training are satisfactory the Provincial C may, at his or her discretion, grant the
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appropriate exemption, and a Warrant or Temporary Permit may be issued to the applicant if all
procedures in Rules 307 to 310 have been observed.

307 Warrant Procedures-Commissioners

307.1

307.2

307.3

A Warrant for the rank of Chief Scout's C is issued by the Chief Scout.

Warrants for the ranks of National and Provincial Cs are issued over the signature of the Chief
Scout's C and the Chief Scout, and no application is required.

Applications for Warrants for other ranks of Commissioners are made to SAHQ by the Provincial
C, who will in all cases observe the precautions laid down in Rule 309.1.

308 Warrant Procedures-Group Scouters

308.1

308.2

308.3

308.4

Applications for Warrants for Group SCOUTERS are made by the DC and LA Exco after
completion of the training requirements as set out in Rule 306, and in accordance with the
procedure set out in Rules 308.2 to 310.2.

Group SCOUTERS must in the first place be nominated to the LA Exco by a member of the LA,
or some other person of repute, who in either case, knows the applicant personally and can
vouch for the applicant's character and general suitability (Refer Rule 309).

In the case of application for Scouters of Sponsored Groups, either open or closed (Rules 603
and 604), nomination shall be by the sponsoring authority, but shall also be subject to the
supervision of the DC and LA Exco in terms of Rules 309 to 310.

The LA Exco must immediately inform the DC of any nomination and vice versa.

309 Qualification for Acceptance of Adults

309.1

The LA Exco through its Warrants Committee must satisfy itself in every case that the applicant
is fully fitted by character (Rule 309.2) and previous history (Rule 309.3) to be entrusted with the
care of boys and girls, and has in particular:

309.1.1 The necessary qualifications required by the Rule relating to the rank in question;
309.1.2 A full appreciation of the Aims of Scouting (Refer Chapter 1);
309.1.3 Personal standing and character such as will ensure a good moral influence and sufficient

steadfastness of purpose to carry out the work with energy and perseverance. To this end
the referees named by the candidate must be consulted;

309.1.4 A willingness to participate in appropriate training. Training facilities should be brought to

the attention of the candidate at this early stage so that there is a full appreciation of what
is being undertaken;

309.1.5 A willingness to accept and put into practice the principles of the Patrol system as they

309.2

309.3

apply in the different branches of the Movement.

In view of the responsibility to parents and of the dangers which have been found to exist, DCs
and LA EXCOs must take every precaution to ensure that no-one whose moral character is in
any way open to suspicion should be admitted into, or allowed to remain in, the Movement.
Where circumstances indicate that a criminal offence may have been committed, the DC must
inform the Provincial C through the Reg C without delay.

In all cases careful enquiry must be made (in addition to any enquiry about previous training
made under Rule 306.2) with regard to the applicant's previous SCOUT service, if any, and
where the applicant's antecedents are not fully known, the LA Exco or DC must consult
Provincial HQ before the applicant is permitted to come into contact with the boys and girls even
during probationary service.

22



309.4

309.5

309.6

The precautions to be taken in regard to applicants apply equally to applicants for Designated
rank where this involves working with SCOUTS.

In the case of a Group SCOUTER, other than the GS, the LA Exco and DC must ascertain that
the GS approves the recommendation for the issue of a Warrant in the Group.

The DC must in every case, independently of the LA Exco, ascertain that the applicant is
qualified and suitable in terms of Rules 309.1 to 309.5 and that the full procedure has been
observed by the LA Exco and its Warrants Committee.

310 Recommendation for Acceptance

310.1

310.2

When both the DC and LA Exco are satisfied that the applicant is suitable, recommendation for
the Temporary Permit or Warrant to be authorised must be made to Provincial HQ.

Where recommendation is refused on the grounds that the applicant is undesirable or unfit to
have charge of boys and girls, a report must be sent by the LA Secretary/DC through the Reg C
to the Provincial C, who will forward it to SAHQ.

311 Suspension of Warrants

3111

311.2

3114

3115

311.6

311.7

311.8

Where it appears desirable in the interest of the Movement, the holder of a Warrant/Honourable
Charge may be suspended as follows:

Chief Scout and Chief Scout's C: by the National Scout Council.

National and Provincial C: by the Chief Scout's C.

Commissioner in the Province: by the Provincial C.

LTs and ALTs: by the National C for ALT in consultation with the Provincial C.
District and Group SCOUTERS: by the DC.

Suspension of all the Scouters in a District, or of all the Scouters of a Group respectively, may
result from the suspension of the LA under Rule 510.1, or of a Group under Rule 612. A person
thus suspended must for the time being:

e Surrender his or her Warrant in terms of Rule 313.1,
¢ Refrain from participation in any activity connected with the Movement, and
e Cease to wear uniform and badges.

Any rank in the Movement held by a person under suspension is considered to be vacant. Any
difficulty arising under this Rule should be referred to the Provincial C, or the Chief Scout's C, as
appropriate.

A Reg C who recommends the suspension of any Commissioner in the Region must
immediately report the case with full details to the Provincial C who in turn must report the facts
to the Chief Scout's C.

A DC who has suspended any Scouter or Scouters in the District must immediately inform the
LA Exco, the Reg C, and the Provincial C.

Suspension is to be regarded as a purely temporary measure to be followed as soon as possible
by a full enquiry. In the case of Group and District SCOUTERS such enquiry shall be conducted
by the DC and the LA Exco, and in the case of Commissioners the enquiry shall be conducted
by the Provincial C and the Executive of the Provincial Scout Council. At higher levels the
procedure shall be at the discretion of the Chief Scout. The Scouter involved shall be entitled to
be present at any such enquiry.

Following any such enquiry, the suspension must either be withdrawn, or a recommendation
must be made through the normal channels for the withdrawal of the Warrant. In either case, a
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full report must be submitted to the Reg C, the Provincial C or the Chief Scout's C, as
appropriate.

312 Cancellation of Warrants

312.1 The Warrants of National and Provincial Cs are cancelled by the Chief Scout's C in conjunction
with the Chief Scout at their sole discretion.

In all other cases, a recommendation for cancellation should be made following an enquiry as outlined in
Rules 311.7 and 311.8 as follows:

¢ Commissioners in a Province: recommendation by the Provincial C to the Chief Scout's C
for cancellation.

e Group Scouters: recommendation by the DC and LA Exco to the Reg C and the Provincial
C.

Membership of the Movement is terminated upon the cancellation of the Warrant or Temporary Permit.

312.3 Any Commissioner or Scouter whose Warrant is cancelled after enquiry shall have the right of
appeal through correct channels to the next higher body right up to the Executive Committee of
the National Scout Council.

312.4 On resignation, or on termination of membership by the National Scout Council (Rule 105.5), or
where the validity of a Warrant is allowed to expire (Rule 306.4) no enquiry need be held.

312.5 Inthe case of a sponsored Group, the sponsoring authority is entitled to be heard by the LA and
DC in any matter concerning the cancellation of the Warrant of any Scouter of the Group, or the
dismissal of any SCOUT (as in Rule 615).

312.6 Where the sponsoring authority of a church Group expresses itself dissatisfied with a Scouter of
the Group, the LA Exco and DC shall give effect to its views, provided that the objection is based
solely on the grounds that the Scouter is not fulfilling the appropriate religious duties. Where,
however, any other questions such as moral character or technical efficiency is involved, the
matter must be dealt with in terms of Rules 311 and 312.5.

313 Return of Warrants

313.1 All Warrants remain the property of the Association and must be returned to SAHQ on
suspension in terms of Rule 311, or at any time on demand by the Chief Scout's C. There is no
obligation on the part of the Association, nor any of its Scouters, to state the reason for the
demand to the former holder of the Warrant. However, after cancellation, a Warrant may be
returned to the holder at the discretion of the Provincial C provided that the holder's service has
been satisfactory.

313.2 In the circumstances detailed below, Warrants must be returned for cancellation or, where
appropriate, renewal, whether demand is made or not, in any of the following circumstances:

313.2.1 On the Warrant ceasing to be effective due to change in the sphere of validity (Rule 305),
or because of expiry of the period of validity (Rule 306.4);

313.2.2 Because of a recommendation made in terms of Rule 312.2;

313.2.3 On resignation of the Warrant holder;

313.2.4 During a period of suspension (Rule 311). In this case the Warrant is retained by the
Chief Scout's C, the Provincial C, the Reg C, or LA Secretary, as the case may be, until
the matter is finalised.
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Warrants are returned by:

¢ Commissioners in the Province: to the Provincial C who in turn will forward the Warrant to
SAHQ.

e Group SCOUTERS: to the LA Secretary, or if so desired, to the DC for transmission to the
Provincial HQ.

313.3 An LA Secretary on returning the Warrant of any District or Group SCOUTER must attach a
report and, where the circumstances are such that the person concerned is in any way
undesirable as a member of the Association, or is unfit to have charge of SCOUTS, the report
must be sent to SAHQ through the Reg C and the Provincial C.

313.4 The Provincial C on returning a Warrant to SAHQ, or the Reg C returning a Warrant to Provincial
HQ for any reason must report the circumstances.

314 Disagreement

If in any question relating to a Warrant, the LA Exco and the DC are unable to agree, the matter must be
referred to the Reg C who will decide the question.

315 Change Of Warrant

315.1 When a Scouter changes rank in the same Group, or takes up work with another Group, or in
another District, the change must be treated as a cancellation of the former Warrant, which must
be returned for that purpose (Rule 313.2). An application for a new Warrant must be made in
the usual way and any necessary training must be undertaken.

315.2 The new address of any Scouter leaving a District must be notified by the LA Secretary to
Provincial HQ in order that the District to which the Scouter is going may be informed.

316 Temporary Permits

Rules 304 to 315 apply equally to Temporary Permits.

25



400

Part IV

PROVINCIAL AND REGIONAL ORGANISATION

The Scout Province

The Provinces to be administered by the Provincial Scout Councils shall be as prescribed from time to
time by the Chief Scout, with the approval of the National Scout Council.

401

401.1

401.2

401.3

401.4

401.5

402

402.1

402.2

402.3

Provincial President

A Provincial President, who shall be a non-uniformed member of the Movement, shall be
appointed, after consultation with the National President, by the Provincial Scout Council for a
period of three years.

The appointment ranks as that of Honorary Commissioner and carries the right, if the incumbent
so desires, to wear appropriate uniform and badges as in Chapters VIl and VIl

The functions of the Provincial President are to promote the spirit of brotherhood, welfare, and
progress of the Movement in the Province.

The Provincial President may also, if so desired, fill the position and discharge the functions of
Chairman of the Provincial Scout Council.

The Provincial President may attend meetings of the Provincial Scout Council and its Executive
Committee, if he or she so desires.

Chairman of the Council

A Chairman of the Provincial Scout Council, who shall be a non-uniformed member of the
Movement, shall be appointed by the Provincial Scout Council at its discretion for a period of
three years.

The appointment ranks as that of Honorary C and carries the right, if the incumbent so desires,
to wear appropriate uniform and badges as in Chapters VIl and VIIl.

In general the function of the Chairman of Council is to head the team of lay members at all
levels of the organisation in the Province in providing the resources of property, equipment,
finance and administrative services required to implement and support the training programmes
and activities of the uniformed members of the Province; and to work in close co-operation and
harmony with the Provincial Commissioner and the Executive Committee of the Provincial Scout
Council in the achievement of the Movement's Aim and objectives in the Province.

In particular, the Chairman of Council's functions are:

402.3.1 To promote the organisation and effective working of the Provincial Scout Council and its

committees;

402.3.2 To ensure the creation of committees of the Provincial Scout Council such as Finance,

Property, Administration, Training Centres and Campgrounds, Fundraising, Summer
Camp and such other committees as are required; and to assign to them such functions
and responsibilities as shall be necessary to achieve the objectives set out in 402.3;

402.3.3 To act in conjunction with the Provincial Scout Council and the Provincial C in all matters

related to Province, finance and Provincial property, and in the appointment of the
Chairman of the Provincial Finance Committee and the Provincial Manager. In the case
of the latter, after consultation with the Chief Executive;

26



402.3.4

402.3.5

402.3.6

402.3.7

402.3.8

In consultation with the Provincial C, to appoint such paid employees of the Province, and
to dispense with their services, as he/she may deem necessary to achieve the objectives
set out in Rule 402.3;

To exercise such powers as may be necessary to procure and maintain the resources of
the Province, and to generally promote the welfare and progress of the Province;

To attend meetings, as a voting member, of the National Scout Council and the
Chairman’'s Committee of the National Scout Council (Rules 202.2.11 and 203). If unable
to attend a particular meeting of the National Scout Council, or the National Chairman's
Committee, he/she may appoint an alternate who shall be a non-uniformed member of the
Movement;

To attend any meetings of any councils and committees of the Province dealing with the
objectives set out in Rule 402.3;

To recommend awards to the lay members of the Province to the Provincial Awards
Committee.

403 Provincial Commissioner

403.1 The Provincial C is appointed by the Chief Scout's C with the approval of the Chief Scout, with a
Warrant in accordance with Rule 301.4.

403.2 The functions of the Provincial C are generally to be responsible to the Chief Scout's C, whose
representative he or she is, for the welfare, training and progress of the uniformed members,
and for the maintenance of the POR of the Association, within the Province. As the most senior
uniformed member in the Province, the Provincial Commissioner through the Province's
uniformed adult leaders is responsible for the effective implementation of the Movement's adult
leader training programme and the youth programmes.

In particular, the Provincial C's functions are:

403.2.1

403.2.2

403.2.3

403.2.4

403.2.5

403.2.6

403.2.7

403.2.8

403.2.9

403.2.10

To work in close co-operation and harmony with the Chairman of the Provincial Scout
Council and the Executive Committee of the Provincial Scout Council in the achievement
of the Movements Aim and objectives in the Province;

To nominate a Deputy Provincial Commissioner, if so desired, for appointment by the
Chief Scout's C, for periods not exceeding the unexpired period of appointment of the
Provincial C. The D Provincial C shall remain in office until the day on which the
succeeding Provincial C assumes office. The D Provincial C shall exercise such functions
as shall be delegated to him or her by the Provincial C;

To secure the services of persons suitable for appointment as A Provincial Cs and Reg Cs
or DCs, and to deal with their Warrants in terms of Chapter Ill; and to appoint persons to
Designated ranks (Rule 302.2.1);

To perform, or to arrange for the performance of, the functions of a Reg C or DC during a
vacancy in that office;

In consultation with the Chairman of Council, to appoint Field Organisers and other
uniformed paid employees, and to dispense with their services, as the Provincial C shall
deem necessary to better implement the adult leader training and boy programmes, and
to develop the uniformed side of the Movement;

To promote the organisation and effective working of an Provincial Commissioner's
Council, and either to take the Chair or to arrange for adequate chairmanship;

To promote the organisation and effective and harmonious working of Regions or Districts
in his Province. For this purpose the Provincial C may attend any meeting of a Region or
District, or may delegate the Deputy or A Provincial Cs to do so;

To motivate the organisation of suitable Provincial events and activities to be attended by
the members of all Regions/ Districts in the Province;

To confer, at his or her discretion, corresponding Honorary rank on a Commissioner
relinquishing his Warrant (Rule 302.1);

To appoint an Provincial Awards Committee and to deal with matters relating to awards
under Chapter X of these Rules; and to make suitable recommendations to the National
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Awards Committee through the Chief Executive. In the case of awards to uniformed
members, make recommendations to the Provincial Awards Committee in respect of
Provincial HQ uniformed personnel;

403.2.11 To attend meetings, as a voting member, of the National Scout Council and the

Commissioners' Committee. If unable to attend a particular meeting of the National Scout
Council or the Commissioners' Committee the Provincial C may appoint an alternate who
shall be a uniformed member of the Movement;

403.2.12 To make decisions and, where so provided, to report to the Chief Scout's C on all matters

403.3

404

404.1

404.2

referred to him or her as directed in POR. In particular, to deal with disputes which a
Commissioner is unable to settle after its referral; or a disagreement between a
Commissioner and a council or committee. Where more than one Region or District is
involved, and particularly if another Province is concerned, and the Provincial Cs are
unable to resolve the issue, to refer the matter to the national Executive Committee, who
may appoint an independent arbitrator, whose decision shall be accepted as final by all
the parties concerned.

Provincial Commissioner Vacancy: When the position of Provincial C is vacant, the functions of
the office are performed by the Chief Scout's C, or some other person deputed by the Chief
Scout's C, for a period not exceeding twelve months.

Assistant Provincial Commissioners

Ast. Provincial Cs are appointed by the Chief Scout's C with the approval of the Chief Scout, on
the recommendation of the Provincial C, with Warrants in accordance with Chapter .

Appointment of Ast. Provincial Cs, which are staff positions, are made for the assistance of the
Provincial C in the following way:

404.2.1 For general duties covering the whole Province;
404.2.2 For special duties covering the whole Province for example, for Cub Programme, Scout

404.3

404.4

Programme, Rover Scouts, Water Activities, Air Activities, Information, Adult Leader
Training etc).

An Ast. Provincial C for Air Activities shall be specially qualified in aviation. No Air Scout Troop
may be started or operate in the Province until such an appointment has been made.

An Ast. Provincial C for Adult Leader Training shall be appointed in every Province in terms of
Rule 215.4 and 404.1. The Scouter appointed to this position shall be the holder of an
Honourable Charge as an LT, or eligible to hold such an Honourable Charge. There shall be
consultation (delete: and agreement) between the Provincial C and the National C for Adult
Leader Training before such an appointment is made.

The functions of the Ast. Provincial C for Adult Leader Training shall be:

404.5

e To advise the Provincial C, through the Adult Resources Committee, on all matters
affecting the training of adults in the Province;

e To assist the Provincial C in meeting the adult training needs in the Province and to be
responsible for the provision of training courses and other adult training;

e To be responsible to the National C for Adult Leader Training for the maintenance of
South African adult training policy in the Province, and for the proper conduct of courses
and other adult training;

e To ensure that training teams are established within the Province in terms of Rule 215.4
and to co-ordinate their activities.

An Ast. Provincial C for Information (alternatively a non-uniformed Provincial Information Officer)
shall be appointed in every Province. There shall be prior consultation between the Provincial C
and SAHQ before such an appointment is made. It is desirable that similar appointments should
be made at Regional, District, and Group level.
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405 Deputy Assistant Provincial Commissioner

On the recommendation of the Provincial C, the Chief Scout's C with the approval of the Chief Scout,
may appoint Dep. Ast. Provincial Cs to assist the Ast. Provincial Cs either in general duties or in
special duties as in Rule 404.2.2 with Warrants as set out in Chapter .

406 Provincial Scout Council
In each Province there shall be a Provincial Scout Council consisting of:

406.1.1 The Provincial President;

406.1.2 The Chairman of the Council;

406.1.3 The Provincial C, the Deputy Provincial C, and Ast. Provincial Cs;

406.1.4 The Reg Cs of the Regions into which the Provincial is divided:;

406.1.5 The Regional Chairmen of the Regions, who shall be lay members of the Movement, for
each of the Regions corresponding to the sphere of responsibilities of the above named
Reg Cs in the Province;

406.1.6 All DCs in the Province;

406.1.7  All Chairmen of LAs in the Province;

406.1.8 The Chairman of the Provincial Finance Committee if this office is not filled by the
Provincial Treasurer;

406.1.9 Other persons co-opted annually, including representatives of bodies with which it is
desired to maintain co-operation (e.g. the Girl Guides Association).

406.1.10 Provincial Scout Councils should, as far as possible, consist of equal numbers of
uniformed and lay members.

406.2 The Provincial Manager is secretary of the Provincial Scout Council without the power to vote.

407 Alternates

If a Reg C or a Reg Chairman is unable to attend a meeting of the Provincial Scout Council they may
appoint alternates provided that in the case of a Reg C such alternate is a uniformed member and in the
case of a Regional Chairman the alternate is a Lay Member.

408 Functions of the Provincial Scout Council
The functions of the Provincial Scout Council are:

408.1 To further the welfare of the Movement by promoting the spirit of brotherhood, co-operation, and
mutual assistance amongst the members of the Movement within the Province, and to promote
the harmonious working together of the Regions/Districts;

408.2 To establish and maintain a Provincial Headquarters office under the control of a Provincial
Manager who shall be responsible to the Chief Executive for the provision of support services
within the Province and for the implementation of the decisions of the Provincial Scout Council;
and to act as a channel for communication between National and Province, and Province to
Regions/Districts and to maintain cordial relations with other Provinces;

408.3 To discuss and vote on proposed motions to the National Scout Council, the Commissioners'
Committee and the National Chairman's Committee emanating from the Province; and to
discuss and vote on motions to the National Scout Council, the Commissioners' Committee and
the National Chairman's Committee emanating from other Provinces and National Cs, for the
purpose of informing the Province's delegates to such bodies of the view of the Province;

408.4 To determine the financial policy of the Province under the guidance of the National Finance
Committee of the National Scout Council, and to raise and administer funds for the
administration and development of Scouting in the Province;
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408.4.1 To appoint and retire, in conjunction with the Chairman of Council, a Chairman and

members of a Provincial Finance Committee to raise, administer and control the funds
and finances of the Province in accordance with the budget approved by the Provincial
Scout Council. The Chairman of the Provincial Finance Committee shall be appointed for
periods of three years, and members of the Finance Committee shall be elected annually;

408.4.2 To ensure that all funds of the Province are deposited to the credit of the South African

Scout Association with the addition in brackets thereafter of the name of the Province,
Region, District, Group, Unit or other body belonging to the Province as the case may be.
Two signatures shall be required to authorise all transactions. In each case the Provincial
Manager shall be one of the alternate authorised signatories;

408.4.3 To appoint and retire, in conjunction with the Chairman of Council, a Property Chairman

and Provincial Property Committee to supervise, administer and control all the immovable
property owned or leased or otherwise held by the Association within the jurisdiction of the
Province. The Provincial Scout Council shall deal with property in terms of Rule 923;

408.4.4 To determine the amount of an annual subscription fee to be paid by the Regions/Districts

towards the cost of operating the Province; and to provide for the collection and payment
of such subscription fees; The Provincial Scout Council shall have the power to remit in
whole or in part or to vary the subscription fee in respect of any particular Region, District,
Group, Unit or group of membership. The subscription fee shall be fixed annually by the
Provincial Scout Council;

408.4.5 To receive annually an audited financial statement from the Provincial Finance

Committee;

408.4.6 To send to the Chief Executive at SAHQ not later than 31 January each year, the

following documents, which must not be more than four months old:

e The Annual Report of the Province;

¢ The audited Financial Statements of the Province, which shall be presented in the
form required by the National Finance Committee;

e A certified schedule of all properties vested in, or leased under the name of the
Association, or any of its sub-divisions, which schedule shall give the financial
situation in each case.

408.4.7 To be responsible, in conjunction with the Chairman of the Provincial Finance Committee,

for the proper administration, control and investment of all funds held by Regions, LAS,
Groups and Units in the Province;

408.4.8 To appoint auditors to the Provincial Scout Council;
408.4.9. No arrangement to borrow money from any source shall be entered into without prior

408.5

408.6

408.7

408.8

408.9

written consent from the National Finance Committee.
To arrange for the administration of the Regions/Districts within the Province;

To decide the extent and boundaries of Regions and Districts in consultation with the Provincial
G

To appoint an Provincial Executive Committee with powers to act on the Council's behalf
between meetings of the Provincial Scout Council; and to appoint such sub-committees of the
Council as Administration, Training Centres & Camp grounds, Summer Camp and other
committees as the Provincial Scout Council and the Chairman of Council shall deem necessary;
and to determine their functions and composition. The members of such sub-committees need
not be members of the Provincial Scout Council;

To appoint an Provincial Adult Resources Committee to advise the Provincial Scout Council on
all matters pertaining to the acquisition, integration, personal development and management of
adult resources in the Province. The Provincial C shall preside at meetings of the Committee.
The membership of the committee shall include the Asst Provincial C for ALT, a non-uniformed
member appointed by the Provincial Scout Council, the Asst District Cs for Adult Resources or,
where such an appointment has not been made, the District C of that District.

To make and promulgate Provincial bye-laws, subject to the approval of the National Scout
Council and to approve Region, District and Group bye-laws;
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408.10 To perform all such other duties and functions as may be laid down in the Constitution and POR
of the Association.

409 Disagreement

If the Provincial C and the Provincial Scout Council are in disagreement, and such disagreement
appears impossible of resolution, the matter must be referred to the national Executive Committee
whose decisions shall be binding on both parties to the disagreement.

410 Internal Management

Should Provincial Scout Council resolve that any of the provisions of POR applicable to the internal
management of the Province are inadequate or inappropriate to its needs, it may submit detailed written
proposals to the Executive Committee of the National Scout Council in regard to its internal
management. To the extent that the Executive Committee approves such proposals, then the resolution
of the Executive Committee shall apply to that Province.

411 Provincial Manager

The rank of Provincial Manager is a Designated rank under Rule 302.2 and no Warrant is issued. The
Provincial Manager may wear uniform and badges as in Chapters VII and VIIl. The Provincial Manager
may, at the discretion of the Provincial Scout Council, be paid a salary out of Provincial funds, and be
employed on such terms and conditions as the Chief Executive and the Provincial Scout Council decide.
The Provincial Manager shall be responsible to the Chief Executive for the provision of support services
within the Province and for giving guidance to the Chairman of Council and the Provincial Commissioner
on the policies and administrative procedures of the Association as formulated by the National Scout
Council, its Executive Committee and SAHQ.

412 Field Organiser

Field Organisers may be appointed on a national basis, or to serve a Province, or group of Provinces.
Field Organisers perform the duties allotted to them by the Provincial C of the Province to which they
have been permanently or temporarily appointed; or in the case of a national Field Organiser by the
National Commissioner for Development or such other person as the national Executive Committee
may direct. Field Organisers may be paid a salary from either National or Provincial funds. Field
Organisers may be appointed Honorary Commissioners at the discretion of the Chief Scout. Field
Organisers wear uniform as in Chapters VIl and VIII.

413 Uniform and Badges at Provincial Level

Commissioners, Honorary Commissioners and holders of Designated rank at Provincial level wear
uniform as described in Chapters VII and VIII of POR. The wearing of uniform by holders of Designated
rank is optional.

414 Regions

414.1 To promote the organisation and effective working of the Province, a Province may be divided
into Regions each of which comprises a number of Districts.

414.2 The extent and boundaries of the Regions within a Province are prescribed by the Provincial C
in consultation with the Provincial Scout Council. The size of a Region will normally vary from
three to ten Districts, and for reasons of control only in very exceptional circumstances may it
exceed these limits.
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415 Regional Commissioner

415.1 Reg Cs are appointed by the Chief Scout's C on the recommendation of the Provincial C, with
Warrants in accordance with Chapter Ill.

415.2 The Reg C has line responsibility to the Provincial C for the welfare and progress of the
Movement, and for the maintenance of POR of the Association, in the relevant Region.

In particular the Reg C's functions are:

415.2.1

415.2.3

415.2.4

415.2.5

415.2.6

415.2.7

415.2.8

415.2.9

415.2.10

415.2.11

415.2.12

415.2.13

415.2.14

To secure the appointment of LA EXCOs in the Districts of the Region and to secure their
effective working; and to supervise LA finance and ensure that all property of the Districts
and Groups are vested in accordance with Rule 923;

To be responsible, through the DCs, for the training of Scouters, and the training given to
all Scouts, including Air Scouts and Sea Scoults;

To visit District Councils and District Scouters meetings and to advise on how to conduct
these bodies on the lines laid down in POR and in current South African Scouting
literature;

To promote the organisation and effective working of the Regional Scout Council;

To co-ordinate all District activities in the Region and to act in conjunction with the
Regional Scout Council on all matters relating to the Region;

To carry out such activities as are necessary to ensure that the functions of the Regional
Scout Council are adequately performed;

To attend meetings, as a member, of the Provincial Scout Council. If unable to attend a
particular meeting, the Reg C may appoint an alternate who shall be a uniformed member
of the Region;

To secure the services of persons suitable for appointment as A Reg Cs and DCs and to
deal with their Warrants in terms of Chapter Ill;

To deal, as laid down, with all matters allotted to the Reg C under POR and in particular
with registrations of LAs under Rule 509, and disciplinary action against Scouters under
Rule 311 et seq;

To motivate the organisation of suitable Regional and District events, which may be
attended by all SCOUTS in the Region or District;

To deal with questions of awards under Chapter X of these Rules, and to make suitable
recommendations to the Provincial Awards Committee through the Provincial Manager;

To deal with all disputes between members of the Movement, which a DC is unable to
settle. Should the Reg C in turn be unable to settle the dispute, or where the incumbent is
personally involved, he or she must refer it to the Provincial C;

To perform, or arrange for the performance of, the functions of a DC during a vacancy in
that office.

416 Vacancy

Where the office of Reg C is vacant, the functions of the office are performed by the Provincial C, or
some other person deputed by the Provincial C.

417  Assistant Regional Commissioners

417.1 An Ast. Reg Cs is appointed by the Chief Scout's C on the recommendation of the Reg C and
the Provincial C with Warrants in accordance with Chapter Il1.

417.2 Such appointments are made for the assistance of the Reg C in the following ways:

417.2.1
417.2.2

For general duties for the whole Region;
For special duties for a specified part of the Region;
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417.2.3 For special duties relating to a specific function e.g., Cub Programme, Scout Programme,

417.3

417.4

417.5

418

418.1

Development, Information etc. (A Reg C for Air Activities shall be especially qualified in
aviation).

It is desirable that an A Reg C for Information (or alternatively a lay Information Officer) be
appointed to assist the Reg C by organising and maintaining effective means of communication
within the Movement and with the general public; and to co-ordinate the work of the District
Information Officers.

It is desirable that an Ast. Reg C for Development (or alternatively a lay Development Officer) be
appointed to assist the Reg C and the Districts in the further development of the Movement in
the Region, and to co-ordinate the achievement of the specific targets set by the Regional Scout
Council.

Where special duties of any kind are involved, the special nature of the appointment is indicated
on the Warrant.

Regional Scout Council

In each Region there shall be a Regional Scout Council consisting of:

418.1.1 The Reg C, and Ast. Reg Cs;
418.1.2 The Chairman of the Regional Scout Council who shall be a lay member of the

Movement;

418.1.3 The DCs of the Districts comprising the Region;

418.1.4 Chairmen of the District LAs, who shall be lay members of the Movement;

418.1.5 The Regional Treasurer if such a post is considered necessary;,

418.1.6 The Secretary of the Regional Scout Council who shall record the minutes of the Council

418.2

418.3

meetings.

Should any members of the Regional Scout Council be unable to attend a meeting of the
Council they may appoint alternates, provided that in the case of a uniformed member the
alternate shall also be a uniformed member, and in the case of a lay member the alternate shall
also be a lay member.

The functions of the Regional Scout Council are:

418.3.1 To safeguard and encourage the Movement within its Region with the least possible

interference with the independence of the Districts;

418.3.2 To ensure that LA EXCOs are appointed in the Districts comprising the Region;
418.3.3 To secure the harmonious co-operation of all the Districts in the Region, and to

co-ordinate all District activities;

418.3.4 To be responsible jointly with the Reg C for the proper control, administration and

investment of all monies held by the Region and the LAs;

418.3.5 To ensure that all property in the Region is vested in accordance with Rule 923;
418.3.6 To raise locally by any methods not in conflict with Rules 118 to 120, the amounts

required for working expenses of the Region, or for helping Districts within the Region. All
such funds shall be received and acknowledged by the Regional Treasurer and not by
individual members. The raising of funds by borrowing, or the purchases of goods and
services on credit, is expressly forbidden without the prior written consent of the Provincial
Finance Committee, which shall be reported to the National Finance Committee;

418.3.7 If the Region holds funds for its own purposes, to submit annual audited financial

statements to the Provincial HQ by the 31st December each year;

418.3.8 To deal as laid down in POR with all matters allotted to it, and in particular to recommend

to the Provincial Scout Council the registration of LAs and Districts under Rules 501.2 and
509.1.
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Part V

DISTRICT ORGANISATION

501 District Boundaries

501.1 A Region is divided into Districts each of which has a DC in charge. Districts may have one or
more LAS.

501.2 The extent and boundaries of Districts are decided by the Reg C in consultation with the
Provincial C and the Regional Scout Council. The size of Districts is limited by the ability of the
DC and ADCs to keep in constant personal touch with the LAs, Groups and Scouters within it.

502 District Commissioner

502.1 DCs are appointed by the Chief Scout's C on the recommendation of the Provincial C and the
Reg C with Warrants in accordance with Chapter IIl.

502.2 The functions of a DC are generally to be responsible to the Reg C and to the Reg Scout
Council for the welfare and progress of the Movement and for the maintenance of the POR of
the Association in the District and in particular:

502.2.1

502.2.2

502.2.3

502.2.4

502.2.5

502.2.6

502.2.7

502.2.8

502.2.9

502.2.10

502.2.11

To encourage the formation of an LA, Groups, and of branches of the Guild of Former
Scouts, and to secure their effective working;

To secure the harmonious co-operation of the LA, Groups, and Scouters in the District;

In consultation with the LA, to be responsible for the management of all adult resources in
the District, including the acquisition, integration, personal development and appraisal of
adult leaders.

To visit Groups and any branches thereof, and their Group Committees, to advise them on
how to conduct these bodies on the lines laid down in POR and in current South African
Scouting literature;

The DC may appoint a qualified examiner to test the wearer of any Interest Badge in
knowledge of the subjects of the requirements and have power to withdraw the badge fif,
in the opinion of the examiner, the knowledge shown is insufficient according to the
requirements laid down. The SCOUT should be given an early opportunity, after the
withdrawal of the badge, to demonstrate that he or she has subsequently attained the
required standard, in which case the DC may restore the badge;

To deal, as laid down, with all matters allotted to him or her under POR and in particular
with:

Warrants under Chapter ll;

Designated and Honorary ranks under Rules 516 to 525;

Group registration under Rules 605 to 613;

Membership of SCOUTS under Rule 614;

Disciplinary action against Scouters under Rule 311 et seq;

The correct wearing of uniform under Chapters VIl and VIl of POR;

To grant, at his or her discretion, camping and Pack Holiday permits to SCOUTS and
Scouters of the District and to supervise all camps and Pack Holidays held in the District
whether by its own, or by visiting SCOUTS (Rules 907 to 916);

To exercise control over all visiting SCOUTS, whether camping or not, and if necessary to
report any misbehaviour through the appropriate channels;

To combine with the functions of the DC those of the LA in any part of the District where
no such body exists;

To ensure the appointment of Group Committees (Rule 622); to supervise Group finance;
and to ensure that all property in the District is vested in accordance with Rule 923;

To settle all disputes between members of the Movement in the District. Any dispute that
the DC is unable to settle, or in which he or she is personally involved, must be referred by
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503

the DC to the Reg C. If the Reg C is unable to settle it, it must be referred by the Reg C to
the Provincial C who may, at his discretion (except in the procedure under Chapter Ill of
POR), refer the matter to an independent arbitrator whose decision must be accepted as
final by all the parties concerned.

Vacancy of District Commissioner

Where the office of DC is vacant, the Reg C will either depute one of the ADCs or some other
Commissioner to act, or personally perform the functions.

504 Assistant District Commissioners

504.1

504.2

504.3

504.4

504.5

504.6

504.7

505

505.1

505.2

ADCs are appointed by the Chief Scout's C on the recommendation of the DC, the Reg C, and
the Provincial C, with Warrants in accordance with Chapter Il of POR.

Such appointments are made for the assistance of the DC in the following ways:

For general duties covering the whole District;

For special duties for a specified part of the District;

For special duties of a functional nature such as Cub Programme, Scout

Programme, Adult Leader Training, Air Activities, Water Activities, Information etc. (ADCs
for Air Activities shall be specially qualified in aviation);

If considered necessary, an ADC, Adult Resources, may be appointed in the District to assist the
District C with the recruitment, selection, contracting, personal development, support and
appraisal of adult leaders. The Scouter appointed to this position shall be the holder of a Wood
Badge, preferably the Group Scouter/Commissioner Wood Badge.

It is desirable that an ADC, Cub Programme and an ADC, Scout Programme be appointed in
every District to assist the DC in ensuring that, in general, the standards of the youth
programmes in the Groups are maintained and, in particular, that attractive programmes are run
in Packs and Troops; that sufficient, competent Interest Badge examiners are appointed by the
LA (Rule 505.2.9); and that District training activities are held, including District Interest Badge
courses for Scouts.

It is desirable that an ADC for Information (or alternatively a lay Information Officer) be appointed
to assist the DC by organising and maintaining effective means of communication within the
Movement and to the outside public.

It is desirable that an ADC for Development (or alternatively a lay Development Officer) be
appointed to assist the DC, the LA, and the Group Committees in the further development of the
District by bringing Groups up to strength, and by establishing new Groups in the District.

Where special duties of any kind are involved, the special nature of the appointment is indicated
on the Warrant.

Local Association
The Province to be administered by an LA (Rule 501.1) is decided by the Reg C in consultation
with the DC. It may, or may not necessarily cover the whole District, which may include two or

more LAS.

The functions of the LA are:

505.2.1 To safeguard and encourage the growth of the Movement within its Province with the least

possible interference with the independence and initiative of the Groups;

505.2.2 To deal, as laid down in POR, with all matters allotted to it, and in particular with:

e Warrants under Chapter Il of POR;
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e Designated and Honorary ranks under Rules 516 to 525;
e Group registration under Rules 605 to 613;
e Membership of SCOUTS under Rule 614;

505.2.3 To be responsible jointly with the DC for the proper control, administration and investment
of all funds held by the LA, and by the Groups, which are in the LA Provinces;

505.2.4 To ensure that Group Committees are appointed in accordance with Rule 622;

505.2.5 To ensure that all property in the LA Provinces is vested in accordance with Rule 923;

505.2.6 To determine the amount of annual subscription fee to be paid by each of the member
Groups, and to provide for the collection and payment of such subscription fees. The LA
shall have the power to remit the whole or part of the subscription fee in respect of any
particular Group or Groups;

505.2.7 To raise locally by any methods not in conflict with Rules 118 to 120, the amount required
for working expenses, or for helping Groups within the LA Provinces. All LA funds shall be
received and acknowledged by the LA Treasurer and not by individual members. The
raising of funds by borrowing, or the purchase of goods and services on credit, is
expressly forbidden without the prior written consent of the Provincial Finance Committee,
which shall be reported to the National Finance Committee;

505.2.8 To submit annual audited financial statements to its members at the Annual General
Meeting and to transmit copies to the Provincial HQ by the 31st December each year, and
to ensure that Groups in the LA Provinces do likewise;

505.2.9 To be responsible, in co-operation with the DC or one of his Assistants, for arranging
suitable examiners to be available for Interest Badges.

506 Membership of the Local Association
The membership of the LA is as follows:
506.1 Ex Officio

e The President and Vice-Presidents, if such appointments are made;
The DC and the ADCs;
Group Scouters and SCOUTERS in charge of Branches (ATSs, JATSs,' APSs, and PHs are
not members);

e Two lay representatives from each Group Committee.

506.2 Elected

Any person over the age of 21 may be elected an associate member of the LA on the following
conditions(the age constraint will not be applied to the duly elected Youth Forum Representative
on the LA who shall be elected in respect of the Rules):

506.2.1 That a subscription determined by the LA shall be paid; (At its discretion, the LA may
accept subscriptions in advance for a period not exceeding 20 years, but this shall not
confer any greater rights.)

506.2.2 That elections shall take place at each Annual General Meeting, but shall not become
effective until confirmed by the LA Exco at its first meeting after the Annual General
Meeting, and notified in writing to the prospective associate member. The LA Exco has
the right to refuse membership under this Rule 506.2 without being under obligation to
state its reasons for such action;

506.2.3 That associate membership shall be valid only until the next Annual General Meeting.

506.3 Co-Opted
The LA may co-opt, until the next Annual General Meeting, persons whose assistance would be of

potential value to the Movement, and representatives of organisations with which it is desired to
maintain contact.
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507

507.1

507.2

507.3

507.4

508

508.1

508.2

Joint Guide and Scout Local Associations

In some small centres, where found convenient, a Joint LA of the Girl Guide and Scout
Movements may be formed with the approval of the Provincial C of the Association and the
Regional Commissioner of the Girl Guides Association of South Africa. Such Joint LAs shall
consist of at least one representative of each unit in the Province, and such persons whose
backing and assistance will enlist public support. These representatives and persons, and the
local Guide and Scout Commissioners (if any) shall be ex-officio members. A Chairman,
Vice-Chairman, Secretary, and Treasurer shall be elected.

The Joint LA shall manage its own funds and may raise money to help units in its own Province.
Proceeds from fundraising efforts shall be shared between the two organisations; such division
must be decided upon by the Joint LA and minuted by it before the fundraising event takes
place. Although the Joint LA may operate one banking account, separate ledger accounts must
be kept in its books for each organisation. In the event of disbandment of the Joint LA or either
the Scout or the Guide units closing down, the funds to the credit of that organisation shall revert
to the headquarters of that Movement in terms of their own rules.

If necessary, an Executive Committee may be elected by the members of the Joint LA with its
own Chairman and Vice- Chairman. The most senior Scouter and the most senior Guider in the
Province shall be ex-officio members.

Should the question of joint ownership of fixed property arise, before entering into any
negotiations for acquiring fixed property the Joint LA must obtain the agreement of both the
Reg C for Girl Guides and the Provincial C for Scouts, who will ensure that there is
understanding of and compliance with the terms of the agreement made at SAHQ level on the
guestion of fixed property.

Meetings of the Local Association

The LA shall meet at such intervals as may be deemed necessary to perform such functions as
may not be delegated to the Executive Committee.

The LA shall hold its Annual General Meeting in any month, which the Reg Scout Council shall
decide. The following business shall be transacted: transacted:

508.2.1 Election of Chairman, Secretary and Treasurer (Rule 511);

508.2.2 Election of elected members of the LA Exco (Rule 512);

508.2.3 Consideration of all appointments of persons to hold honorary rank (Rule 525);
508.2.4 Election of associate members for the ensuing year (Rule 506.2);

508.2.5 Co-option of members to serve for the ensuing year (Rule 506.3).

509

509.1

509.2

510

510.1

Registration of a Local Association

LAs are registered and Warrants are issued by the Provincial Scout Council, at its discretion, on
the recommendation of the Provincial C and where they exist, the Reg C and Regional Scout
Council concerned.

The LA must on registration adopt bye-laws, which comply with POR and with a model
obtainable from Provincial HQ. These bye-laws, and any changes to them, must be submitted to
the Provincial C and the Provincial Scout Council for approval. Bye-laws and changes to
bye-laws may only be approved at an Annual General Meeting, or at a Special General Meeting
of the LA. Local variations of the bye-laws will not be sanctioned by the Provincial Scout Council
unless good reasons can be shown for departure from the model.

Suspension of a Local Association

The Provincial C has the power to suspend any LA.
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510.2 LA registrations are cancelled and Warrants withdrawn in the District by the Provincial C in
consultation with the Reg C and the DC. (Rule 311.2)

511 Local Association Office Bearers
511.1 The LA shall elect a Chairman at the Annual General Meeting.
511.2 The LA shall elect a Treasurer at the Annual General Meeting.

511.3 The LA shall elect a Secretary at the Annual General Meeting. The LA Secretary shall at all
times keep the Provincial Manager informed of the names and addresses of the LA office
bearers.

511.4 All these office bearers of the LA shall be lay members.

512 Executive Committee of the Local Association (La Exco)

512.1 The LA Exco shall be appointed at the Annual General Meeting each year.
512.2 The LA Exco membership shall consist of:

The LA Chairman;

The LA Treasurer;

The LA Secretary;

The DC;

The ADCs;

The Group Scouters, or Scouters-in-charge of Groups in the LA Provinces;

The Chairmen of Group Committees;

And a number of persons specified in the bye-laws appointed at the Annual General
Meeting. Such elected or co-opted persons shall be lay members.

It is important that the proportion of lay members on the LA Exco be at least equal to that of uniformed
members.

512.3 The LA Exco shall have the power to fill, with due regard to Rule 512.2, any vacancy among its
elected members until the next Annual General Meeting.

513 Duties of the LA Exco
513.1 The LA Exco shall at its first meeting after the Annual General Meeting:

¢ Elect from among its Lay Members a Vice-Chairman, who shall be Vice-Chairman of the LA,
¢ Give consideration to the nominations of elected members (Rule 506.2.2).

513.2 The LA Exco may perform all the functions of the LA with the exception of those related to the
adoption or variation of bye- laws (Rule 509.2) and those functions reserved for the Annual
General Meeting (Rule 508.2).

513.3 The LA Exco should appoint sub-committees to deal with specialised matters with conveners
and secretaries to such sub- committees. The important spheres to be covered by these sub-
committees are Warrants (to fulfil the requirements of Rule 309), Finance, Badges (to fulfil the
requirements of Rule 505.2.9), and the Water Activities Committee (Rule 514.1). Persons may
be appointed to these sub-committees who are not members of the LA Exco, but if the chairmen
of these sub-committees are members of the LA Exco better contact is maintained.
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514

5141

514.2

514.3

515

Water Activities in the District

Whenever boating is part of the programme for Scouts, a special sub-committee of the LA Exco
(Rule 513.3) MUST be formed to be responsible for the compilation, issue, and observance of
local rules for the use, condition, and equipment of all vessels and boats, and for the safety of
those using them (see also Rule 902).

Subject to the approval of any Reg C concerned, a joint committee may be formed where two or
more LAs, even if in different Regions, but on the same stretch of water; such joint committee
will also co-ordinate and advise on all boat training on these waters.

The Water Activities Committee (under both Rules 514.1 and 514.2) must in particular provide
and submit to the A Provincial C for Water Activities through the DC and the LA for approval of
local rules for:

e The inspection of all boats used by SCOUTS in their Province and for approving or
otherwise their use, with or without special conditions;

¢ Restricting the sail area of such boats and the number of persons which such boats may
carry;

¢ The provision of air-tanks, life-belts, and other safety devices;

e Ensuring that such vessels or boats, when in use, shall be properly manned and in charge
of a competent person (Rule 902);

e The proper care and maintenance of any vessels and boats allotted to them by the
Provincial/Regional Scout Councils, and for observing the conditions attached to such
allotment.

No Local Association

Where there is no LA, the DC will combine its functions with those of the DC.

516 Designated Ranks

516.1

The following appointments are known as Designated ranks:

Appointments made by the Local Association:

¢ LA Chairman (Rule 511.1)
e LA Treasurer (Rule 511.2)
e LA Secretary (Rule 511.3)

Appointments made by the DC and LA:

Junior Assistant Troop Scouter (Rule 524)
Pack Helpers (Rule 523)

Instructor (Rule 518)

Examiner (Rule 519)

Chaplain (Rule 520)

Designated rank may be conferred on the holder of any other post with the approval of the Provincial C.

516.2

These ranks do not carry Warrants, but the procedure to be observed and the precautions to be
adopted by the LA and DC, and where the occasion arises by the Reg C in all matters
connected therewith and, in particular, in regard to general qualifications, appointment,
suspension, and retirement, are the same in every respect as in the case of District or Group
SCOUTERS under Chapter Il of POR except that:

516.2.1 The appointment is effected locally. If desired, a certificate for this purpose is obtainable

on payment from Provincial HQ equipment department;
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516.2.2 Notification of appointment or retirement will not be sent to Provincial HQ unless under
circumstances adversely affecting the character or efficiency of the person, with the
exception of JATSs and PHs, and a Trainer of Lay Members whose appointment is
subject to the approval of the A Provincial C for Adult Leader Training.

516.3 In addition to general qualifications as above and the special qualifications laid down for each
Rank, a person to receive Designated rank must be at least 18 years of age, except in the case
of JATSs and PHs who must be at least 16 years of age.

517 Deleted

518 Designated Rank - Instructor

The Designated rank of Instructor may be conferred upon a person who has expert knowledge of some

subject suitable for SCOUTS, and who has successfully instructed SCOUTS in the Province for at least

three months.

519 Designated Rank - Badge Examiner

A person having expert knowledge of any subject necessary for a SCOUT Interest Badge may be
appointed an Examiner.

520 Designated Rank - Chaplain

The Designated rank of Chaplain may be conferred on a minister of religion, including a lay reader, or an
authorised lay worker, who acts as chaplain of a Group. Where a Group is sponsored by a religious
body it is desirable that the minister or priest-in-charge should hold this rank (see Rule 113.3).

521 Deleted

522 Designated Rank i LA Office Bearers

The appointment of the LA Chairman, Treasurer, and Secretary lies with the LA only, subject to Rules
516.2 and 516.3.

523 Designated Rank - Pack Helper

The Designated rank of Pack Helper may be conferred by the DC and LA on a person who is not eligible
for appointment as a Cub Instructor (Rule 635) and who is recommended by the PS and the GS.

523.1 Such appointment shall be made by the issue of a Certificate of Appointment (Rule 516.2.1).
523.2 A PH, on investiture, makes the Scout Promise.
523.3 A PH shall be willing to avail him/herself of any training facilities appropriate to his/her rank.

523.4 A PH shall be entitled to wear uniform as in Rules 707 or 708 as appropriate. The badge of rank
shall be a yellow shoulder tab as in Rule 810.

523.5 The qualifications for PH are age as in Rule 516.3, and in general those set out in Rule 625.2.
No previous experience is required, but a probationary period should be served before
appointment.

524 Designated Rank - Junior Assistant Troop Scouter

The Designated rank of JATS may be conferred on a Scout who is recommended by the TS and the GS
(if any). The approval of the DC and LA is required. The qualifications for the rank are:
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524.1

524.2

524.3

524.4

525

5251

525.2

526

That the candidate shall be, or have been an active Scout, and shall have attained at least the
Adventurer Badge and be at least 16 years of age. The appointment lapses when the holder of
the rank turns eighteen-years old and becomes eligible for the rank of ATS;

That the candidate shall have a general knowledge of POR and current SA Scouting literature;

That the JATS shall be a member of the Troop SCOUTER team with duties assigned by the TS
with the approval of the GS;

That the badge of rank of a JATS is an orange shoulder tab as in Rule 810.
Honorary Ranks in the District

The LA and DC may confer the corresponding Honorary rank on a person ceasing to hold a
Warrant as a Group SCOUTER and not having any other rank in the Movement.

Honorary ranks are open to revision each year at the Annual General Meeting of the LA (Rule
508.2.3).

Uniform and Badges

Commissioners, Group SCOUTERS, and holders of Designated or Honorary rank wear uniform and
badges as described in Chapters VII and VIl of POR.

527

District Scouters' Council

The District Scouters' Council is an informal gathering of all Scouters in a District meeting at regular
intervals for training. Arrangements may be made for separate Pack and Troop SCOUTER training
where numbers permit.
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601

601.1

601.2

602

Part VI

GROUP ORGANISATION

The Scout Group

The unit of SCOUT organisation in the District is the Group. The general scheme of organisation
of the Group is shown on the accompanying chart. The complete Group consists of one or more
Cub Packs, Scout Troops, and Rover Scout Crews, but a Group may consist of one or two
Branches only. Except where the context otherwise requires, the word "Troop" includes Sea
Scout Troop and Air Scout Troop; and the word "Crew" includes Rover Sea Scout Crew and Air
Rover Scout Crew.

A Group may have a boy Cub Pack, or a girl Cub Pack, both a boy and a girl Cub Pack or a
mixed gender Cub Pack. Similarly, a Group may have a Boy Scout Troop, or a Girl Scout Troop,
both a boy and a Girl Scout Troop or a mixed gender Scout Troop.

Formation of a Scout Group

No steps may be taken for the formation of a new Group without the provisional sanction of the LA and
DC and the following conditions must be observed before a new Group is formed:

602.1

602.2

602.3

The intending Scouter must be qualified in terms of Rule 306 and for the requirements of the
rank intended.

The intending Scouter must have the backing of a Group Committee (Rule 622), which must
have been approved by the LA and DC.

The Scouter, the Group Committee, and the Sponsoring Authority (if any) must accept the Aim,
Principles, Method and policy of the Association as set out in POR and in current SA Scout
literature, and must sign the following undertaking:

602.3.1 To develop gradually a Group with Cub Pack and Scout Troop unless special conditions

make this impossible;

602.3.2 To give due emphasis to the religious aspect of Scouting and the claims of Religion (Rule

112) in the conduct and life of the Group;

602.3.3 To ensure that the various Branches of the Group receive the full SCOUT training in

character, citizenship, and personal fitness through the Methods outlined in Rule 104;

602.3.4 To help the Group to obtain suitable venue and the necessary equipment and opportunities

603

603.1

603.2

603.3

for training.

Sponsored Groups

The following bodies and other bodies approved by the National Executive Committee are
entitled to apply for a special registration of Groups which they raise - churches, universities,
colleges, schools (Rule 604).

A Group so registered is known as a sponsored Group and the body, which raises it, is known
as the sponsoring body. The sponsoring body shall appoint a person or a committee, which is
known as the sponsoring authority.

Such Groups may be registered as open sponsored Groups, or as closed sponsored Groups. A
statement of the qualifications for membership and the policy of recruitment to be followed by the
GS must be approved by and lodged with the DC and the LA prior to registration. The Provincial
C shall determine from this statement whether the Group is to be registered as open or closed.
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In the case of a church where it is desired to effect registration as a closed sponsored Group, the
statement of qualifications for membership may include boys and girls who are bona fide
members of any youth organisation of the church. Non-observance of this statement of policy
does not of itself alter the nature of the registration, but shall form a valid ground for a
recommendation to the Provincial Scout Council by the LA and DC through the proper channels
that either the registration be altered, or the SCOUTS concerned transferred to another Group
after consultation with the sponsoring authority and consideration of all the factors.

603.4 The effect of registration as a sponsored Group is as follows:

603.4.1 Closed sponsored Groups may admit to membership only boys and girls who belong to
the church, school, or other body sponsoring the Group.

603.4.2 Open sponsored Groups may admit any boy or girl to membership, subject to the strict
application of Rule 112 on religious policy.

603.5 In sponsored Groups sponsored by a religious body, the sponsoring authority shall be the priest
or minister in charge, or some individual or committee appointed by the cleric for the purpose.

603.6 Where the sponsoring body is a church, the sponsoring body shall be responsible, whether the
Group is open or closed, for the religious instruction of the SCOUTS belonging to that form of
religion.

603.7 The sponsoring authority on application for registration agrees:

e To accept the Aim, principles, Method, and policy of the Association as set out in POR and
the duty of endeavouring to ensure the continuity and development of the Group;

e Torecord with the LA an agreement in regard to property in accordance with Rule 623;

e To undertake to give the GS the fullest possible assistance in carrying out the duties
imposed by Rule 626.

603.8  The sponsoring authority is not concerned in matters of the youth programme for which the GS
is responsible to the DC.

603.9 The sponsoring authority undertakes the responsibility of nominating suitable persons to the LA
and DC for appointment as SCOUTERS of the Group in accordance with Rule 308.3. No
person may be considered by the LA and DC for such appointment unless so nominated. After
such nomination, the application for a Warrant shall follow the ordinary course laid down in POR
in view of the difference in function:

¢ When the sponsoring authority is a person he shall not be nominated as GS;

e The sponsoring authority where it is a committee, shall not be appointed as the Group
Committee;

¢ Where the sponsoring body is a church, a minister of religion may not be nominated as GS,
but should be appointed Chaplain in terms of Rules 113.4 and 520 except at the discretion
of the Provincial C.

603.10 The sponsoring authority has the right in terms of Rules 312.5 and 312.6 to be heard by the LA
and DC in all matters concerning any refusal of, alteration in, or cancellation of, the warrant of
any SCOUTER of the Group (Rule 312.5), or in the circumstances set out in Rule 615 the
dismissal of any SCOUT in the Group.

604 School Groups
604.1 A school Group is one, which is registered as an open sponsored Group, or as a closed

sponsored Group (Rule 603) by the principal of a school. It is essential that membership of such
a Group shall be genuinely voluntary.
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604.2

604.3

604.4

604.5

604.6

605

School Groups are included as sponsored Groups in the ordinary scheme of administration by
LA and DC. Itis contrary to the spirit of the Movement that any deviation from, or relaxation of
rules, other than those specified in this Rule, should be permitted in school Groups. If in any
special case any relaxation appears desirable, application is to be made through the DC to
Provincial HQ, whose approval will, however, be given only in exceptional circumstances.

Though various reasons may prevent school Groups from mixing as fully as other Groups with
local SCOUTS, they should keep in touch as far as possible in the spirit of the fourth Scout Law.

When a SCOUT wishes to be connected with a school Group and also with a Group at home,
the SCOUT will belong to the school Group and be attached to the home Group, but cannot be
registered in both. This will apply only when the home Group is not in the immediate
neighbourhood of the Scout's school.

A SCOUT who belongs to a school Group may, with the approval of the GS of that Group,
qualify for Interest Badges under Chapter Xl during the holidays in any LA.

Rover Crews at universities and colleges may be registered on terms similar to those set out
above.

Registration of a Group

All Groups must be registered at Provincial HQ and are recognised as units of the Association only whilst
S0 registered.

605.1

605.2

606

Provisional sanction for the formation of a Group, or any Branch thereof, must be obtained from
the DC and LA in terms of Rule 602. Application for registration of a Group, or any Branch
thereof, must be made by the prospective Scouter in charge, on the appropriate form, to the DC
and LA immediately the Group, or a branch thereof, is formed.

The registration of Air Scout Troops shall be subject to the approval of the A Provincial C for Air
Activities, who will before so approving ensure that the requirements of Rules 645 in particular are
being properly complied with.

Conditions for Registration

The LA and DC must satisfy themselves independently that registration is desirable, that the Group will be
properly conducted, and that suitable SCOUTERS are forthcoming.

606.1

606.2

606.3

607

When both LA and DC are satisfied, recommendation is made to the Provincial Scout Council,
which must be signed by the LA Secretary and the DC and approved by the Reg C and Council.

In the case of sponsored Groups, the forms must also be signed by the sponsoring Authority.

Where recommendation is refused, action under Rule 613 may become necessary.

Registration Certificate

A Group cannot function as such until it receives its registration certificate from Provincial HQ.

608

Period of Registration

Registration is effective for one year. If not renewed on such conditions as the Provincial Scout Council
directs, the Group ceases to be recognised with effect as in Rule 605. (The month of re- registration is
fixed by each Provincial Council).
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609 Changes in Registration

Any changes desired in the registered title of a Group, or in the nature of registration (Rule 603.3) and any
transfer from one LA to another, are to be dealt with by the LA's and DC's concerned in a manner similar
to the foregoing procedure. Where a Group is transferred from one Province to another, both Provincial
Cs must approve.

610 Registration of Country Groups

In the case of country Groups where an LA cannot conveniently be formed, the registration is effected by
the Provincial Scout Council or in exceptional circumstances by the National Scout Council. It is important
that such country Groups should have a Group Committee and it is competent for the Provincial Scout
Council or the National Scout Council at its discretion to increase its powers.

611 Registration of Additional Branches

The addition of any Branch to a Group, which has already been registered, requires the written approval
of the LA and Provincial HQ after consultation with the sponsoring authority in the case of a sponsored
Group. The formation of a Crew is in any case subject to the provisions of Rule 657. Where approval of a
new Branch of a Group is refused, action under Rule 613 may become necessary.

612 Suspension of A Group Or Branch

A Group, or any Branch thereof, or its Group Committee, may be suspended by the DC and LA Exco
acting jointly. Provincial HQ must be immediately informed.

612.1 During suspension all activities of the Group, or any Branch thereof, or its Group Committee will
cease and, except insofar as may be otherwise provided by the terms of the suspension, all
Group SCOUTERS concerned are automatically suspended with effect as under Rule 311 and
no members of the Group, or any Branch concerned, may wear uniform or badges.

612.2 Suspension is to be regarded as a purely temporary measure, and must be followed as soon as
possible by a full enquiry by the DC and LA jointly. The Scouters and lay members concerned,
and in the case of a sponsored Group, the sponsoring authority, must be informed of the meeting
and be given an opportunity to be heard.

612.3 As a result of such inquiry, the suspension must be either withdrawn, or a recommendation for
the cancellation of the registration and/or the Warrants of any Scouters or disbandment of the
Group Committee must be forwarded with a full report to the Provincial C.

612.4 The registration of any Group or Branch thereof is cancelled and a Group Committee is
disbanded by the Provincial Scout Council:

612.4.1 On the recommendation of the LA and DC submitted, if necessary, in accordance with Rule
613, and made after a meeting of the LA or its Exco at which the persons concerned and,
in the case of sponsored Groups, the sponsoring authority, are entitled to be heard and to
hear any evidence which may be adduced,;

612.4.2 On failure to renew the registration in any year, under Rule 608.

613 Refused Approval
A full report through the proper channels must be made to the Provincial C whenever action is taken by
the LA and DC in circumstances, which reflect adversely upon the character or suitability of any person

concerned in any of the following cases:

613.1 Refusal to recommend the registration of a Group, or to approve the addition of a new Branch to
a registered Group;
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613.2 Recommendation for cancellation of a Group registration, or a decision to disband a Branch of a
Group;

613.3 Decision to disband a Group Committee.
614 Membership of a Scout

The admission of any SCOUT rests with the GS, but in normal cases and subject to Rule 661.1 will
generally be delegated by the GS to the Scouter in charge of the Branch concerned, who, in the case of a
Scout or Rover, will act in consultation with the Court of Honour, or the members of the Crew as the case
may be.

In the case of a District Rover Crew the admission rests with the DC, or the ADC: Rovers where this
position exists, who will act in consultation with the Crew Council.

615 Dismissal of a Scout

The approval of the GS is necessary in any case of dismissal of a SCOUT. In the case of a District Rover
Crew the approval of the DC, or the ADC: Rovers where this position exists, is necessary in any case of
dismissal of such a Rover SCOUT. In any case of dismissal, the SCOUT has the right of appeal to the LA
and DC and thereafter to the Reg C and thereafter if need be to the Area C and Area Scout Council, and
ultimately to the Chief Scout's C, Chief Scout and National Scout Council, in terms of Rule 105.5 Such
appeal must be followed as soon as possible by a full enquiry by the LA and DC jointly. The SCOUT
dismissed (and in the case of sponsored Groups, the sponsoring authority) must be informed of the
meeting and given the opportunity to be heard, and to hear the case against him. The findings of the
enquiry shall be reported immediately to the Area C through the proper channels. In the event of such an
appeal from the findings of the enquiry, the Area C shall consider these findings and confirm them or
quash them and report this decision to the Chief Executive.

616 Multiple Membership
A SCOUT may not be registered as a member in more than one Group at one time.

In the case of a Rover SCOUT an exception is possible where such an individual may be registered as a
Rover in one Group/District Rover Crew, and may be registered as a SCOUTER in a second Group.

617 Transfers

No young person may be accepted as a member of a Group / District Rover Crew within two months of
leaving another Group / District Rover Crew, or another recognised youth organisation, in the same
locality without a written approval of the transfer by the GS of the former Group (DC/ADC Rovers in the
case of a District Rover Crew), or by the proper authority of the other organisation. In the case of dispute
as to transfer, the matter must be referred to the DC for decision.

618 Lone Scouts

Lone Scouting is a Branch of the Movement, which caters for the needs of young people who are unable
to become members of a Group. The Branch is organised in the Province under the control of a Lone
Scout Commissioner, nominated by the Provincial C. They are registered as Lone Scouts or Lone Rover
Scouts at Provincial Headquarters by the Lone Scout Commissioner, who arranges for their subsequent
training and supervision.

618.1 A child may not be registered as a Lone Cub.

619 Deleted
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620 Group Scouters' Council

620.1 Where the Group consists of two or more Branches, the Scouters of the Branches shall meet
regularly to discuss matters affecting the Group. In Groups with a Rover Crew, but without an
RSL, the Crew Chairperson represents the Crew at such meetings. Such meeting is called
"Group Scouters' Council".

620.2 The GS shall be the chairman of the Group Scouters' Council.

620.3 An informal Troop Scouters' Council should meet regularly to co-ordinate the training programme
of the Troop and to review the decisions of the Court of Honour.

620.4 An informal Pack Scouters' Council should meet regularly to plan the training programme of the
Pack.

621 Parents' Association

621.1 Every Group shall form a Parents' Association and every encouragement shall be given to the
parents of boys and girls in the Group, and to other friends of the Group, to become members.

The function of the Parents' Association is as follows:

621.1.1 To co-operate with the Group Committee in the raising of funds for the Group;
621.1.2 To support the Group in any way open to it.

621.2 The Parents' Association shall meet whenever necessary and at least once at an Annual General
Meeting in every calendar year to receive the Annual Report and Financial Statements of the
Group, and to elect, in consultation with the GS, a Group Committee, a Group Secretary, and a
Group Treasurer (who shall not be Scouters).

621.3 The Parents' Association shall have the right to impose a monthly or annual subscription fee
payable by its members and which shall be fixed at the Annual General Meeting of its members.

622 The Group Committee

622.1 As provided in Rule 621.2 above, a Group Committee shall be elected annually. Failing such an
election, the GS shall appoint a Group Committee, a Group Secretary, and a Group Treasurer
(who shall not be Scouters).

The Group Committee consists of:

622.1.1 The Group Chairman, who shall be the chairman of both the Parents' Association and the
Group Committee. The Group Chairman is appointed by the GS in consultation with the
Group Committee. A Scouter may not be appointed to this position.

622.1.2 The GS, but he or she shall not hold office as chairman of the committee. Other Group
SCOUTERS shall not be members and may only attend meetings when invited for some
special purpose.

622.1.3 The Group Secretary and the Group Treasurer (appointed as above).

622.1.4 The remainder of the committee is made up of persons elected by the Parents' Association,
or failing this, appointed by the GS. (The number of persons will vary with the needs of the
Group, and should be fixed by the Group Committee bye-laws to ensure a predominantly
lay membership representative of all Branches of the Group.) Care should be taken to
ensure that those persons elected or appointed are able and willing to render effective
service. In the case of sponsored Groups, the sponsoring authority shall be represented on
the Group Committee.

622.2 The Group Committee has no direct concern with the training programme of the Branches, but is
charged with the definite responsibility of ensuring that adequate accommodation for Group
meetings and equipment are available for the training programme for SCOUTS laid down by the
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624.2

624.3

Group Scouters' Council, and that adult leader training is available to all Scouters in the Group at
no cost to the individual. The other functions of the Group Committee are to assist the GS in:

The recruitment and appointment of Scouters for the Group;
Safeguarding, maintaining, and controlling all Group property;

e Obtaining suitable campsites, and providing assistance to Group SCOUTERS, when
required, to enable them to implement their training programme;

¢ Ensuring that all parents are kept informed regarding the activities and progress of the Group
(Rule 404.5);

¢ Maintaining effective public relations with the community within the Province of the Group's
operations;

e Obtaining employment for young people in the Group if required.

In the event of a difference of opinion between the Group Committee and the Group Scouters'
Council with regard to the expenditure of funds, the matter must be referred to the LA and DC
after consultation with the sponsoring authority in the case of sponsored Groups.

In the event of a difference of opinion between either the Group Committee or the Group
Scouters' Council and any body of parents, supporters, or other persons engaged in any
undertaking for or on behalf of the Group, or any Branch of the Group, the matter must at once be
referred to the LA and DC, after consultation with the sponsoring authority in the case of a
sponsored Group.

Group Property

The general rule for property is quoted in Rule 923. In the case of sponsored Groups it is
necessary to determine at the outset what property, movable or immovable, is to be vested in the
Association and what property in the sponsoring authority. This decision must be recorded by the
LA in a letter of agreement between the Association and the Group Committee on the one hand
and the sponsoring authority on the other hand.

A schedule of property in the care of the Group must be submitted each year to the LA and
Provincial HQ. In the case of a sponsored Group this schedule must be countersigned by the
sponsoring authority. At the same time a schedule showing any additions (insofar as they relate
to the Group) to the property of the sponsoring authority should be submitted so that the letter of
agreement (Rule 623.1) may be updated.

Where a Group occupies or utilises owned or leased ground, the Group Committee must ensure
that all immovable property is adequately insured against loss by fire or other cause. At frequent
intervals the replacement cost of the property should be re-assessed and, if necessary, the
amount insured increased accordingly. It is desirable that Group movable property also be
insured.

Group Finance

The Group Committee in conjunction with the GS (and in the case of sponsored Groups, the
sponsoring authority), shall have the authority to raise funds by any means not in conflict with
Rules 118 to 120. However, the term "raising funds" does not include the borrowing of money or
the purchase of goods on credit without the prior written consent of the Provincial Finance
Committee, which shall be reported to the National Finance Committee;

The Group Committee in conjunction with the GS shall be responsible for the proper control,
administration, and investment of all funds held by, or on behalf of, the Group or by Branches
thereof. The Group Committee shall ensure that the annual financial accounts are audited by a
suitably qualified person who shall not be the Group Treasurer.

All Group funds are to be received and accounted for by the Group Treasurer and not by any
other individual except as detailed in Rule 624.4. The Treasurer shall be responsible for
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preparing the Annual Financial Statements of the Group on the lines laid down by Provincial HQ
(or Provincial Finance Committee).

Any subscription paid by the SCOUTS themselves will be administered by the Branch concerned
as will any amounts allotted to the Branch for current expenses by the Group Committee in
consultation with the Group Scouters' Council. It is an important aspect of the youth programme
that the management of such Branch funds should be under the control of the Court of Honour in
the Troop. Each Branch will account to the Group Committee for all subscriptions and grants
received, monies expended and balances on hand, which will be included in the Annual Financial
Statements of the Group.

Any banking account must be opened in the name of the “South African (or 'S.A.") Scout
Association' followed by the name of the Group. Such accounts shall be operated by two
signatories unless otherwise specifically authorised by the Provincial Executive Committee.
Included in the list of signatories shall be any two of the Provincial Chairman, District
Commissioner, the Provincial Treasurer or the Provincial Manager, for the time being.

The audited Annual Financial Statements of the Group shall be submitted to the Annual General
Meeting of the Parents Association and to the LA. A copy of these Audited Financial Statements
shall be sent to Provincial HQ by the 31st December each year. Any member of the Group
(including the sponsoring authority) shall be entitled to inspect these financial statements.

Group Scouters

The Group SCOUTERS shall comprise, in accordance with the Branches that constitute the
Group, Pack SCOUTERS, Troop SCOUTERS and the Rover Scout Leader, and where there are
not less than two Branches (Rule 626.5), a GS.

The general qualifications for appointment as a Group SCOUTER are:

625.2.1 Those set out in Rules 306, 308 and 309.
625.2.2 A general knowledge of POR and the appropriate current South African literature. Special

qualifications are set out in the Rules relating to each rank.

625.2.3 Appointments to all ranks of Group SCOUTERS are made on the recommendation of the

Group Committee and where appropriate the sponsoring authority (Rule 603.9), with the
approval of the GS (with the exception of his or her own appointment), to the DC and LA.
Warrants are issued in accordance with Chapter Il of POR.

625.2.4 Uniform and badges are worn as described in Chapter VIl and VIII of POR.

626

626.1

626.2

626.3

626.4

626.5

The Group Scouter (GS)

Where the Group consists of more than one Branch, it is desirable that a person who will not be
in charge of one of the Branches should be appointed as GS. In such a case a Warrant must be
applied for in accordance with Chapter Il of POR.

In the absence of such appointed GS, the Scouter in charge of one of the Branches who is best
fitted by age; character and experience may be selected by the LA and DC to carry out the duties
of the GS. A separate Warrant is unnecessary.

In the case of a sponsored Group. the rights of the sponsoring authority (Rule 603) must be
observed.

When considering the appointment of a GS it is desirable that the view of the Group Scouters'
Council be taken into account before the appointment is recommended to the DC and LA.

No Warrant as GS will be issued in Groups consisting of one Branch only. The Scouter in charge
of the Branch will be regarded as acting in the capacity of GS for all purposes.
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626.6 An AGS may be appointed when circumstances warrant such an appointment, and where the
appointment can be made without detriment to any Branch.

627 Qualifications for GS Warrant

The special qualifications for a Warrant as GS or AGS in addition to those detailed in Rules 306, 308, 309
and 625.2 are:

¢ Administrative and leadership ability to enable the person to lead the team of uniformed and lay
adult members of the Group in harmonious co-operation;

e Age sulfficient to enable the person to carry out the functions of a GS satisfactorily. DCs and LAs
are expected to consider carefully the suitability of the applicant in this respect, and in particular in
relation to the ages of the other Scouters in the Group. In normal circumstances, an application
for a Warrant for this rank should not be submitted for a person under the age of 30 and in no
circumstances will a Warrant be issued to a person under the age of 25.

628 Functions of the GS

The functions of the GS are as follows:

628.1 To exercise general supervision over all Branches of the Group and to co-ordinate their activities,
whilst delegating the fullest amount of responsibility in their actual management to the Scouters in
charge of them;

628.2 To act as Chairman of the Group Scouters Council under Rule 620.2 and to encourage
co-operation between the Scouters of the Group;

628.3 To secure the formation of a Group Committee and Parents Association under Rules 621.1 and
622 and to serve personally on the Group Committee himself;

628.4 To deal with matters relating to the membership of SCOUTS in accordance with Rules 614 to
618;

628.5 To secure the completion of the Group with regard to its Branches and its Scouters;

628.6 To assist Scouters in the Group to obtain training;

628.7 Providing there is no conflict with Rule 640.3, to take charge of any Branch, which has no Scouter
until the vacancy, is filled. The GS or AGS may not personally take charge of the Rover Crew
unless fully qualified under Rule 653.4.

629 Functions of the Assistant Group Scouter (AGS)

The functions of the AGS are laid down by the GS and will normally consist of the performance of some of
the functions detailed above which may be delegated to him or her.

The Cub Pack
630 The Pack Scouter and Assistant Pack Scouter (PS & APS)

630.1 PSs and APSs are appointed on the recommendation of the GS and Group Committee with the
approval of the LA and DC with Warrants issued in accordance with Chapter Ill of POR.

630.2 In addition to the general qualifications set out in Rule 625.2, the special qualifications are:

Age: PS, not less than 20
APS, not less than 18.
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630.3 The PS takes charge of the Pack with the assistance of any APSs and PHs (Rule 523), subject to
the general supervision of the GS (Rule 628).

630.4 To ensure continuity, it is most desirable that every Pack should have at least two APSs and,
where a Pack consists of more than three Sixes, one additional APS or PH is desirable for each
additional Six. It is important that such APSs be given an active part in the running of the Pack.

630.5 Pack Helpers hold Designated rank as in Rule 523.

630.6 Cub Instructors, as defined in Rule 635 (see also Rule 709.1), are of additional assistance, but
should not be off-set against the need for adult help.

631 Size of a Pack

A Pack may not consist of more than 36 Cubs. If special circumstances exist where it is desirable to enrol
beyond this number, the report of the circumstances must be made to the DC who may grant permission
with the concurrence of the Reg C.

632 Cub Programme

The Cub programme must be based on current South African Cub literature and is distinct from that of the
Scout programme in background and method.

633 Packs in Sea/Air Scout Groups

Where a Pack is part of a Sea Scout Group, or Air Scout Group, its members must receive only the
ordinary Cub programme, and the designation of the Cubs must be the same as for other Cubs. No form
of sea or air training may be given.

634 The Six

The Pack is divided into Sixes, each consisting of six Cubs, including the Sixer and Second.

634.1 A Sixer is a Cub appointed by the PS to lead a Six of Cubs.

634.2 One of the Sixers may be called "Senior Sixer", if desired.

634.3 Sixers and Senior Sixers wear uniform as in Rule 703 and badges as in Rule 802.

634.4 A Second is a Cub appointed by the PS, in consultation with the Sixer concerned, to assist the
Sixer and to deputise when the Sixer is absent.

634.5 Seconds wear uniform as in Rule 703 and badges as in Rule 802.

634.6 The Sixers Council is an informal body composed of the Scouters of the Pack, the Sixers and, if
desired, the Seconds.

635 Cub Instructors

The PS may, with the approval of the TS or RSL concerned, obtain the services of a Scout, or Rover, or
with the approval of the DC and of the Guide Captain concerned, of a Ranger Guide or Ranger, to act as
a Cub Instructor. To qualify as Cub Instructors Scouts or Guides must be at least 14 years of age and
must have gained the Adventurer Badge. A Cub Instructor is entitled, after six month's service with the
Pack, on the recommendation of the PS, GS, and with the approval of the DC, to wear a cloth badge with
a Wolf's head in green, positioned as described in Rule 808.4.
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636 The Cub

A child becomes a Cub by investiture as described in current South African Scout literature and on Wood
Badge training courses. During the investiture the child makes the Cub Promise as in Rule 107. The new
Cub is then known as a Tenderpad, and is entitled to wear Cub uniform and badges as in Rule 703.
Unless a proper investiture ceremony is carried out, the child cannot be regarded as a Cub, and until the
day of such investiture he/she is not permitted to wear Cub uniform as in Rule 703.

637 Eligibility as a Cub

A boy or girl may be admitted to the Wolf Cub Pack at the discretion of the PS, and in accordance with
Group Scouters' Council policy, at the age of not less than sevenyears. A Cub may &égo

at the age of ten years and six months after consultation between the PS and TS. Each Cub must be
assessed on individual circumstances. A Cub may remain in the Pack until reaching the age of eleven
The Group Scoutersd Council s Ihat thé Cubsorenain enrthe Raxhk
beyond the age of eleven years without the approval of the Provincial C.

638 Investiture as a Cub
638.1 Before being invested, the child wishing to join a Wolf Cub Pack must satisfy the PS that he or
she knows and understands the requirements for the Membership Badge as described in

Chapter XIl and The Cub Trail.

638.2 After investiture, a Cub proceeds as described in Rule 1104 by completing the requirements laid
down in Chapter Xll and The Cub Trail.

639 Uniform as a Cub
A Cub wears uniform as in Rule 703 and badges as in Rule 802.
The Scout Troop
640 The Troop Scouter and Assistant Troop Scouter (Ts & Ats)
640.1 TSs and ATSs are appointed as in Rule 625.2.3 on the recommendation of the Group Committee
with the approval of the GS, LA and DC. Warrants are issued in accordance with Chapter Il of
POR.

640.2 In addition to the general qualifications as in Rule 625, the special qualifications are:

Age: TS, notless than 20
ATS, not less than 18,

And an understanding of the full implications of the Patrol System and a willingness to put it into
practice in the Troop.

640.3 A Girl Scout Troop may only be in the charge of women SCOUTERS. Women are not generally
eligible for appointment as SCOUTERS in a Boy Scout Troop except in circumstances where it
has been the established custom to make such appointments.

641 Responsibilities of the TS

The TS takes charge of the Troop with the assistance of any ATSs and JATSs (Rule 524) subject to the
general supervision of the GS (Rule 628). The TS will, however, delegate as far as possible to the Court
of Honour, under strict personal supervision, as in Rule 652, all internal matters of discipline and
administration including the expenditure of Troop funds as in Rule 624.4. The delegation of duties to the
Court of Honour does not relieve the TS of his or her responsibilities and the TS has the right to veto.
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642  Continuity of Leadership

It is essential in the interests of continuity of leadership that every Troop has at least one ATS, and where
a Troop consists of more than four Patrols, additional ATSs and JATSs are desirable. The TS's
assistants must have specific duties delegated to them to ensure their full participation in the running of
the Troop and the furtherance of their training as Troop SCOUTERS.

643 Instructors

The TS may, with the approval of the RSL concerned, or the Crew Council where no RSL is present,
obtain the services of a Rover to act as a Scout Instructor. Such Scout Instructors provide additional
assistance, but they must not be allowed to interfere with the effective working of the Patrol system.

644 The Troop Leader

A Troop Leader may, if desired, be appointed by the TS in consultation with the Court of Honour.

The following qualifications are required:

Ability to lead;

The First Class Badge;

Service as a Patrol Leader for at least six months;
A general knowledge of current South African Scout literature.

The Troop Leader wears uniform as in Rule 704 and badges as in Rule 801 to 809.
645  Air Scout Troops
645.1 Air Scout Troops are registered as separate independent Troops and must function as such.

645.2 Groups that already have Scout and Sea Scout Troops may also form Air Scout Troops, which
although functioning as separate units as in Rule 645.1, will form part of the existing Group.

645.3 Where an Air Scout Troop is formed, Air Scouters shall have the following additional qualifications
as applicable:

645.3.1 Where the programme and activities of the Troop will cover work on airfields and near
aircraft only, Air Scouters shal/l hold the AAiIT
C for Air Activities of their ability to pass the tests for the Air Controller Badge;

645.3.2 Where the programme and activities of the Troop will cover work in or on aircraft, and
actual flying as passengers, navigators, aircrew, pupil pilots, or pilots, Air Scouters shall
satisfy the A Provincial C for Air Activities that they and the instructor(s) acting under this
authority are fully qualified to give such instruction under the current requirements of the
South African Air Force or the Division of Civil Aviation, Department of Transport;

645.4 Flying (either as passengers, aircrew, pupil pilots or pilots) is not recognised as an activity under
the Movement's public liability insurance policy. Before any Air Troop may engage in any
activities detailed in Rule 645.3 above, the A Provincial C for Air Activities shall ascertain that
suitable alternative insurance has been arranged, or that all reasonable possibilities of claims
against the Movement have been entirely waived by those taking part in the activity, or by the
fathers/legal guardians responsible for them where applicable.

645.5 Where Scout or Sea Scout Troops have suitable facilities, they may (with the approval of the A
Provincial C for Air Activities) form Air Scout Patrols which will operate entirely similarly to an Air
Scout Troop as above detailed, except that such Air Scout Patrols will not wear uniform as Air
Scouts, but will wear the uniform of the Troop of which they form part.
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645.6 Scout Wings: Scout Wings may be presented at a suitable function to any member of the
Movement who has complied with one of the following requirements:

¢ Qualified for a student pilot licence in power flying (fixed wing or microlight) after performing
one solo flight; or

e After completing three solos on gliders; or

e Having executed five parachute jumps or five paraglider flights.

Scout Wings are worn as in rule 801.8
646 The Scout

A boy or girl becomes a Scout by investiture (Rule 648). During the investiture the new Scout makes the
Scout Promise as in Rule 106, thereby earning the Scout Membership Badge and the right to wear Scout
uniform and badges as in Rules 704 and 801 to 809. A new Scout who has not been a Cub shall not wear
uniform until the day of the investiture.

647  Eligibility as a Scout

A boy or girl may be admitted to the Scout Troop after turning eleven or in the case of a Cub at the
discretion of the TS and in accordance with the Group Scout er sd Counci | policy
months. A Scout may remain in the Troop until reaching the age of eighteen. Further advancement is
provided under the Rover programme for the individual.

On the recommendation of the Provincial Commissioner, the National Commissioner for Scout
Programme shall have the option of extending the time allowed for the completion of the Springbok/Top
Award beyond the Scoutdés eighteenth birthday.

648 Investiture as a Scout

The investiture of a young person as a Scout is one of the most important events in the individual's life. It

is essential, therefore, that the investiture be properly carried out by the TS after careful preparation. It is
desirable that responsi bl e adul t 6 sDetaile of the investiterd t
ceremony are given in current SA Scout literature, and on official Wood Badge training courses. If no
proper investiture ceremony is carried out the person cannot be regarded as a Scout. On investiture the
person becomes a Scout and is entitled for the first time to wear Scout uniform and badges. Responsible
adults and invested Scouts only may attend the Investiture. Part of the preparation for investiture includes
being told of the adventurous life of the founder, and something of the history of the Movement. The
person to be invested must hold the Link Badge or have completed the requirements for Troop
membership described in The Scout Badge Book and the Scout Trail.

648.1 After investiture, the Scout proceeds to qualify as a Pathfinder Scout, an Adventurer Scout, a First
Class Scout, an Explorer/Sea Explorer/Air Explorer Scout and as a holder of the 'Top' Award.

648.2 After investiture, the Scout may qualify for Interest Badges as in The Scout Badge Book.

649 Uniform as a Scout
A Scout wears uniform as in Rule 704 and badges as in Rules 801 to 809.

650 Patrols

650.1 A Troop is made up of Patrols, each consisting of six to eight Scouts, including the Patrol Leader
and Second. The Patrol is the unit in all activities. The Patrol-in-Council is a meeting of all the
Scouts in a Patrol for the discussion of its affairs under the leadership of the Patrol Leader.

650.2 It is not desirable that a Troop should consist of more than six Patrols. If special circumstances

exist where it is desirable to enrol beyond this number, a report of the circumstances must be
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made to the DC who may grant permission with the concurrence of the Reg C provided than an
adequate number of Troop SCOUTERS is available.

Patrol Organisation

A Patrol Leader is a Scout appointed by the TS in consultation with the Court of Honour or the
Patrol concerned, to take charge of a Patrol of Scouts.

The Patrol Leader trains the Patrol through activities at Troop and Patrol meetings and camps.
The Patrol Leader plans the activities of the Patrol with the assistance of the Second and in
consultation with the members of the Patrol (Patrol-in-Council) and subject to the advice of the TS
and the Court of Honour.

Patrol Leaders wear uniform as in Rule 704 and badges as in Rules 801 to 809.

A Second is a Scout selected by the Patrol Leader, with the approval of the TS and Court of
Honour, to assist the PL and to deputise in the absence of the PL.

Seconds wear uniform as in Rule 704 and badges as in Rules 801 to 809.

The Court of Honour
The Court of Honour is a body composed of the Troop Leader (if any) and the Patrol Leaders.
Seconds may also be members if desirable owing to the small size of the Troop or in special
circumstances. In the interests of the programme, Court of Honour meetings should be run on
formal lines with Scouts filling the posts of Chairman, Secretary and Treasurer. Proper meeting
procedure should be followed and minutes kept. The TS acts in an advisory capacity only, but
has the power of veto.
The Court of Honour is responsible for guarding the honour of the Troop, for deciding on the
programme of Troop activities in broad outline, and for other internal matters including the
expenditure of Troop funds in accordance with Rule 624.4.
The Court of Honour is also the TSs Patrol for the training of Patrol Leaders.
The Court of Honour meets monthly and at such other times as may be necessary.
The Patrol System is an essential feature of the Scout Method (Rule 104) which is given its fullest
expression through the Court of Honour as described above, and through the planning of the
Patrol's own programme by the Patrol itself (Rule 651).

The Rover Crew

The Rover Scout Leader

RSLs are appointed on the recommendation of the GS and the Group Committee (for Group
Crews) and of the LA and DC (for all Crews).

In Districts where there are two or more Rover Crews without Warranted leadership, the DC may,
at his or her discretion consult the A Provincial C for Rover Scouts and the Provincial Rover
Scout Advisory Council to arrange for the control of such Crews.

Deleted

The special qualifications for RSLs in addition to the general qualifications set out in Rules 306 to
309, are as follows:
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653.4.1 A general knowledge of South African Scout and Rover literature, and of POR,;

653.4.2 A general knowledge of the social needs of the community, and the practical needs of the
Scout Movement in the neighbourhood;

653.4.3 Personal standing, character, and experience of life, such as will enable the individual to
lead young people and an understanding of the principles of leadership involved;

653.4.4 Acceptance by the Rovers of the Crew concerned;

653.4.5 Age sufficient to enable the person to carry out the work satisfactorily. DCs and LAs are
expected to consider carefully the suitability of the applicant in this respect. The minimum
acceptable age is 25.

653.5 There is no provision for the appointment of an Assistant Rover Scout Leader.
654 Responsibilities of the RSL
The RSL takes charge of the Crew:

¢ In Group Crews, subject to the general supervision of the GS as in Rule 628.
¢ Injoint Crews or in District Crews, subject to the general supervision of the DC.

The RSL will, however, entrust to the Crew Council all internal matters of discipline and administration,
including the expenditure of Crew funds as defined in Rule 624.4.

655 RSL: Extension of Title

Where the context so requires, the term RSL shall in respect of all functions be taken to mean the Crew
Council being represented by the elected Crew Chairperson.

656 The Purpose of Rover Scouting

Rover Scouting makes up the third and final componhent

development programme, a progressive scheme of training and development. Rover Scouting gives

expression to its purpose through a number of achievement awards leading to the BP Award. Rover

Scouting is a brotherhood of the open air and of service, the purposes of which are:

656.1 to provide encouragement for the self-training of Rovers in citizenship and service;

656.2 to encourage Rovers to pursue careers useful to themselves and to render service to the Scout
Movement and to the community. Rover Scouting offers no specific training programme, but
encourages Crews to establish their own programmes based on the needs and interests of their
members, and planned at their discretion within the broad principles set out in Rules 664 and
665.

657 Formation of a Rover Crew

Before the LA and DC approve the formation of a Crew it is essential that there should be suitable
provision for leadership in the following ways:

657.1 Either by an RSL holding a Permit or a Warrant, OR by a Crew Council elected as in Rule 659;
657.2 A separate Rover den, commensurate with the size of the Crew, should be available;

657.3 There should be a minimum of three Rovers or Rover recruits.

658 Registration of a Rover Crew

A Rover Crew shall normally be registered as part of a Group and work under the general supervision of
the GS (Rule 628.1).
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Two or more Groups may combine to form a Joint Crew, which will be registered as such, and
which will work under the general supervision of the DC.

A District combined Crew may be formed and registered at the discretion of the DC. Such Crews
shall work under the general supervision of the DC.

The Crew Council
A Council of no less than three Rovers is elected annually by all Crews.

The RSL, where there is one, is a member of the Crew Council in addition to the elected
members.

Where there is no RSL, the election of the Crew Council is subject to the approval of the GS for
Group Crews or of the DC for joint Crews and District Crews. Such Scouters shall exercise
adequate supervision of the Crew in accordance with the type of registration.

Where there is no RSL, it is the function of the Crew Council to run the Crew as in Rule 655
subject to general supervision (see Rule 659.7).

In all Crews it is the function of the Crew Council to deal with matters of internal discipline and
administration including the expenditure of Crew funds as defined in Rule 624.4.

In all matters the Crew Council will be guided by the wishes of the members of the Crew meeting
as the Crew-in-Council.

The GS and/or the DC (in accordance with the type of registration) may freely attend Crew
meetings and events.

The Rover Advisory Council

There shall exist a South African National Rover Advisory Council (SANRAC)with the purpose of
creating a forum for Rovers SCOUTS to:

e co-ordinate Rover Scouting activities across South Africa;

develop and recommend policy with regard to Rovers in South Africa;

provide a forum for Rover issues to be discussed at national level;

act in the best interests of the South African Scout Association.

SANRAC meetings shall be called by the NC: Rovers and shall consist of:

¢ -the NC: Rovers;

e - The AACs: Rovers from the respective Areas, and where appointed,;

e - Chairpersons of the respective Area Rover Advisory Councils, where elected.

SANRAC shall strive to meet at least once every two years, ideally alternating with the 4-year
cycle of the South African Rover Scout Indaba (SARSI) and the 4- year cycle of the National
Rover Moot. The omission of any one event s

In an Area with three or more Rover Crews it is desirable that a Rover Advisory Council is formed
at Area level to:

co-ordinate the necessary mentoring for the formation of new Crews;

co-ordinate any other Rover Scouting activities within the Area;

record the activities of Crews within the Area;

provide Crews with general Scouting and community information;

provide a forum for Rover Crews to raise issues that affect them;

represent Rover positions at SANRAC;

hal
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and will:

e actin the best interests of the South African Scout Association;
e operate within its constitution which shall not contravene PO&R.

660.5 The Area Rover Advisory Council shall consist of an annually elected body comprising a
chairperson, secretary, and no more than three (3) additional Rovers. All invested Rovers
present at the time and place of said election, with the exception of RSLs, GSs, and DCs may
stand, and take part, in such an election. Elections work on a simple majority basis. The date for
the following yearo6s election wild.l be decided upo
general meeting (AGM).

660.6 The AAC: Rovers, as an ex officio member of the Area Rover Advisory Council, retains the right
of veto.

660.7 Where appropriate, and with the AC6s approval, a
District and/or Regional level to co-ordinate Rover Scouting activities. Such a Rover Advisory
Council will be guided by the procedures and responsibilities of the Area Rover Advisory Council.
(660.4)

661 Pre-Conditions to Admission
Before a member may be admitted to the Rover Crew, the following conditions must be observed:

661.1 the prospective member must be approved by the GS, RSL, the Crew Council and the Crew, in
the case of a Group based Crew; or the prospective member must be approved by the DC, RSL,
the Crew Council and the Crew, in the case of a Joint or District Crew;

661.2 he/she must have attained the age of 18, but not have attained his/her 30th birthday. (In
exceptional circumstances, the GS (for Group Crews), the DC (for District and Joint Crews), shall
have the authority to permit entry after the seventeenth birthday where in any individual case he
or she is personally satisfied that such permission is in the interests of both the individual and the
Crew). The upper age limit for a Rover SCOUT is 34 years of age (i.e. hisslher membership
terminates on turning 35 years of age).

661.3 as the Rover programme (both in activity and through the Rover Awards) is integrally linked to the
Cub and Scout (youth) branches of the South African Scout Association, it is required that all
prospective Rover Scouts fulfil the application for adult admission requirements of the South
African Scout Association.

662 The Rover Scout Recruit

On admission to the Crew he/she is known as a Recruit to the Rover Crew until such time as he/she is
invested as a Rover Scout.

663 Uniform as a Rover Recruit

663.1 A Recruit who has been a Scout wears uniform and badges as in Rules 706, and 801 to 809
(where appropriate).

663.2 A Recruit who has not been a Scout and who wishes to wear uniform and badges as in Rule
663.1 during his/her probation must take the Scout Promise.

664 Investiture as a Rover Scout

664.1 Before a Recruit may be invested as a Rover Scout he/she must fulfil the following conditions to
the satisfaction of the RSL (or Crew Council) and the Crew:
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664.1.1 Have an elementary knowledge of the Aim, Principles, and Method of the Scout

Movement;

664.1.2 Have studied, and have understood, the Scout Law and Promise from an adult point of

view, and be prepared to apply them;

664.1.3 Be prepared to commit himself/herself to some form of service to the Scout Movement

664.2

664.3

665

and/or to the community, provided that he/she may be temporarily excused from such
service by his/her Crew Council on the grounds that he/she is studying or for similar valid
reasons.

Some form of self-examination (in the form of Vigil or otherwise) and an investiture, during which
he/she will make or re-affirm the Scout Promise and commit himself/herself to carrying out
service to the Movement and/or the community, are essential to emphasise the fact that as a
Rover he/she is undertaking certain definite responsibilities. The degree of ceremony used in
the self-examination (Vigil) and in the investiture will vary, and this must depend on the wishes of
the Crew and of the individual to be invested.

The investiture should be carried out by the RSL. Where there is no RSL it should be carried out
by an invested Rover appointed by the Crew Council.

Rover Scout Programme

The general lines on which a Rover plans his/her self-training after investiture and the broad principles
within which the Crews plan their programmes are set out in the following Rules.

665.1

665.2

665.3

666

As self-training in ideals, the Rover shall strive to:

o Develop the spiritual side of his/her life in relation to his/her duty to God, as required by the
first part of the Promise, through the practice of his/her religion;

¢ Make the Scout Law the guiding principle of his/her life;

e Carry out the first service of duty he/she owes - to establish himself/herself in life;

e Carry out the duty of service to others as required by the second part of the Scout Promise,
by rendering service to the Scout Movement and to other segments of the community with
due regard to his/her loyalties to home and employment.

As self-training in practical matters, the Rover shall strive to:

e Train to assist within the Movement by taking Scouter training courses;

¢ Train to assist in other segments of the community by taking appropriate training courses;
o Cultivate the habit of employing his/her spare time usefully by hobbies, study and service.

As self-training in his/her responsibilities as a citizen, the Rover shall strive to learn something of
the government of the country, the province, and the town in which he/she lives.

Uniform as a Rover Scout

Rovers wear uniform as in Rule 706 and badges as in Rules 801 to 809 (where appropriate).
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Part VII

UNIFORM

701.1 Uniform

NOTE: In 2002 the National Scout Council adopted the full recommendations of the Uniform Review as
listed below. The provisions of the PO&R in this section are still in effect unless in contradiction with the
adopted Uniform Review. Please take into account that the National Scout Council accepted that a
flexible approach to uniform issues are essential in order to ensure that no Scout or prospective Scout is
forced to leave or will not join Scouting because of the uniform, its costs or availability. It was also
acknowledged that the Auniformityo within the unit re

Uniform Review: Background
Introduction

During the Strategic Review Workshop held by the National Scout Council, the question of the
relevance and appropriateness of the Scout uniform for the future of the Movement was openly
discussed. This is the result of an investigation by the National Commissioner for Adult Resources
and Chief Scoutds Commissioner .

Information on current uniform practices was gathered, and Provinces were also asked to canvas
opinions from both the youth and parents. A web page was also set up, where interested persons
could post their suggestions. Finally, a small team of young Scouters was asked to consider the
alternatives, and assist with the drafting of the final proposal.

From the submissions received, it is clear that there is great diversity in opinion and needs with
regards to uniform. With this in mind, the following policy and guidelines has been drafted.

701.2 Uniform Policy & Guidelines
Policy

1. The Scout Association is a uniformed movement, and believes in the value of and the positive
image created by the wearing of a distinctive and recognisable dress by all of its members.

2. A uniform creates a sense of belonging, a feeling of pride and promotes spirit within the Scout
Movement.

3. While it is desirable that all should strive towards the adoption of a single common form of uniform,
given the economic realities faced by the many different communities of our country, the
Association recognises the need to be flexible in policy and guidelines in respect of the wearing of
uniforms. The National Scout Council accepted that a flexible approach to uniform issues are
essential in order to ensure that no Scout or prospective Scout is forced to leave or will not join
Scouting because of the uniform, its costs or availability. It was also acknowledged that the
Auni formityo within the unit remains i mportant.

4. Uniform should not become a barrier to membership, and no young person should be excluded
from membership on the basis that they are unable to afford to purchase a uniform.

5. The uniform worn by all members should be as described in the guidelines below, and all items of
uniform should be identical within each branch of the Group i i.e. Pack, Troop, or Crew.
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10.

Standard Uniform: The Scout Group shall have the option to select the most appropriate form of
the standard uniform, given their unique and individual circumstances, from the four options listed
below.

Founders Uniform: For those Groups wishing to remain with the traditional uniform i Khaki shirt,
shorts / long pants, web belt, shoes, scarf, and /or scout hat / beret / hiking cap / baseball cap. (Or
the appropriate uniform for Air / Sea Scouts).

Mixed Uniform: Khaki shirt, scarf, and / or hiking cap / baseball cap. No particular uniform is
specified from the waist down, and each Group will be free to determine the most appropriate form
of uniform in this regard.

School Uniform: For Scout Groups attached to schools i The official school uniform (shirt, shorts,
shoes etc) may be worn with the addition of the scarf, and / or hiking cap / baseball cap.

Alternative Uniform: Golf shirt (green, navy blue; air force blue or white) with embroidered logo,
scarf, and / or hiking cap / baseball cap. No particular uniform is specified from the waist down,
and each Group will be free to determine the most appropriate form of uniform in this regard.

FOUNDEROG S LAND SEA AIR
UNIFORM
KEY ELEMENT
Shirt Khaki Navy Blue or white Air force Blue
Shorts / Trousers Khaki Navy Blue Navy Blue
Belt Webbing with Khaki Navy Blue Navy Blue
official buckle
Socks Khaki Navy Blue Black
Group Scarf Colours As Applicable
OPTIONAL
Headgear Founder 6 s H| Sea Scout Hat or Navy Black Beret or Black
Beret or Green Blue Baseball Cap or Baseball Cap or Cub
Baseball Cap or Cub Navy Blue Beret or Cap
Cap Cub Cap
Activity Cap (If Green Hiking Cap
applicable)
MIXED LAND SEA AIR
UNIFORM
KEY ELEMENT
Shirt Khaki | Navy Blue or White | Air force Blue
Group Scarf Colours As Applicable
OPTIONAL
Headgear Green Baseball Cap or | Sea Scout Hat or Navy | Black Baseball Cap or

Hiking Cap or Cub Cap Blue Baseball Cap or | Hiking Cap or Cub Cap
Hiking Cap or Cub Cap
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SCHOOL LAND SEA AIR
UNIFORM

KEY ELEMENT

School uniform As Applicable

Group Scarf

Colours As Applicable

OPTIONAL

Headgear Green Baseball Cap or | Sea Scout Hat or Navy | Black Baseball Cap or
Hiking Cap or Cub Cap Blue Baseball Cap or | Hiking Cap or Cub Cap

Hiking Cap or Cub Cap
ALTERNATIVE LAND SEA AIR
UNIFORM

KEY ELEMENT

Golf Shirt Green or White | Navy Blue or White | Air force Blue or White

Notes: 1. With Provincial Logo embroidered on left breast and World

Membership Badge embroidered on right sleeve above the seam.
2. Alternative colours can only be used with the approval of the
Provincial Commissioner.
3. Advancement / interest / award badges and nametapes may be
placed on a sash and worn over the right shoulder at appropriate
occasions. Alternatively the badges may be placed on a material

backing for display
Group Scarf Colours As Applicable
OPTIONAL
Headgear Green Baseball Cap or | Sea Scout Hat or Navy | Black Baseball Cap or

Hiking Cap or Cub Cap

Blue Baseball Cap or
Hiking Cap or Cub Cap

Hiking Cap or Cub Cap

701.3 Variations

To ensure that the uniform remains relevant in the future, the following review mechanisms will apply:

Any variation to the standard uniform may be requested by a Scout Group and will be considered by
the Provincial Commissioner, providing:

e The proposed variation is in keeping with the aims, methods and policies of the Scout

Movement,

e A formal motivation supporting the proposed variation is submitted to the Provincial

Commissioner,

e The proposed variation is clearly supported by both the COH and the Group Scouters Council
of the Scout Group concerned, and
e The variation has the unanimous support of the Group Parents Committee

The decision taken by the Provincial Commissioner will be formally recorded and communicated in
writing to the Scout Group concerned. Should the proposed variation not be approved, then the
reasons for this decision will be given. Should the Group consider that approval of the proposed
variation has been unreasonably withheld, then it may request that the decision be reviewed by the
Chief Scout Commi ssioner .

0s

The following items of uniform are common to all four options and must be worn as required, by all
members of the Association:

e Scout Scarf i Group scarf / Provincial scarf / Gilwell scarf / Activity scarf
e World Scout Badge i worn on the shirt
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The requirement for uniformity will apply to each branch of the Group 7 i.e. Pack, Troop, or Crew.

There is no requirement that all participants in District, Provincial or National activities wear the same
uniform, and no young person may be excluded from any such activity on the basis of uniform.

It is strongly recommended that participants in international activities or World Jamborees will be
required to wear the appropriate uniform, which has been selected for the activity.

701.4 Headgear
Headgear is optional but if worn, must be uniform throughout the pack, troop or crew.
7015 Scarves

Scarves are to be of one pattern within the Group, and are to be worn with a woggle of one pattern within
the Branch.

701.5.1 The colour and design of scarves will be chosen by the GS in consultation with the Group
Scouters Council and the Group Committee with the approval of the LA Exco and the DC, who
will ensure that no two Groups in the same District shall have scarves of the same colour and
design.

701.5.2 Where it is desired to wear an emblem on the point of the scarf, approval must be obtained from
the Provincial Commissioner.

701.6 Provincial Scarf

A Provincial scarf may be worn by all members of a contingent while representing their Province at a
South African event.

701.7 National Scarf

A national scarf will be worn by all members of a national contingent while representing the Association
at an international Scouting event.

701.8 Special Scarves

The Chief Scout may, at his or her discretion, grant permission for a special scarf to be worn by
participants during a special Provincial or national event (e.g. Cedarburg Adventure). Such a special
scarf may only be worn at the event itself.

701.9 Woggles

Woggles of the Gilwell pattern (two-strand leather turk's head) may only be worn by Scouters who
have satisfactorily completed the appropriate Stage B training (Rule 306.3).

701.10 Raincoats or Overcoat

The members of any Branch of a Group should be encouraged to wear raincoats of the same style and
colour. If necessary, an overcoat of plain colour may be worn.

701.11 Kilt
The kilt may only be worn when this is a custom of the Group, with a plain leather sporran.

Male members of any Branch of a Group may wear the kilt. Women members of such sponsored Groups
may wear a pleated tartan skirt in which the tartan is not cut on the cross.
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701.12 Lanyards

A white lanyard may be worn to carry a whistle or penknife. This is at the discretion of the Court of
Honour with the approval of the TS.

702 Official Items of Uniform As Supplied By The Scout Equipment Department

Certain items of uniform are defined by rule and are available only through the SAHQ and Provincial
equipment departments. These items are listed below and marked with an asterisk (*) in Rules 703 to

708.

702.1 Headgear:

702.2

702.3

702.4

702.5

702.6

702.7

702.8

702.9

702.10

Cub Cap: Green with yellow piping.

Scout Hat: Khaki (four dents), flat brim, leather hatband around the crown, bootlace worn
around the back of the head and tied in front of the hatband.

The metal Scout badge or Patrol Leader's badge is worn in front of the hat with the bottom
of the badge 1 cm above the leather hatband.

The Scouter's plume is worn on the hatband on the left side of the head.

Beret: Dark green (Scouts and SCOUTERS).

Dark blue (Air Scouts and SCOUTERS)

Black (Sea Scouts and SCOUTERS)

The beret is worn with the badge or plume above the left eye, and the leather rim on the
forehead parallel with the eyes.

The metal Scout badge or Patrol Leader's badge, or the Scouter's plume, is worn with the
bottom of the badge/plume 1,5 cm above the leather rim.

Hike Cap: Cloth cap with peak and button-up neck flaps. The cloth Scout arrowhead-badge
is worn in front of the cap.

It is recommended that the hike cap be worn in camp or when hiking.

Cap: Blue jacket-type (dark blue) with white top and black tally for Sea Scouts.

Blue peaked cap with white top and black band for Sea SCOUTERS and Sea Rover Scouts.
Hat: SAMNS-type of soft brown felt with dark-green band for lady Pack SCOUTERS.

Shirts: Short-sleeved, V-neck, two patch pockets (buttoned) and shoulder straps. Long-sleeved,
button-up collar, two patch pockets (buttoned). Colour: Khaki, or white, or dark-blue, or
light-blue.

Shorts: Khaki; white; and dark-blue. Where possible to be of the self-supporting type without
needing a belt.

Belts: Webbing (khaki or dark-blue) with official buckle.

Jackets: Official dark-green (Lady SCOUTERS and male Pack Scouters). Orange (Scouts and
Troop SCOUTERS). Dark-blue (Sea and Air Scouts and SCOUTERS)

Long Trousers (slacks): Khaki; dark-blue; and white.

False Sleeves: Khaki; white; dark-blue; or light-blue (as appropriate for shirt-colour).

Shoulder Straps (Rover Epaulettes): Green.

Stockings: Khaki; dark-blue; white; black; or school design.

Shoes: Brown or black plain design, uniform within the Branch (Rule 701.1). It is strongly
recommended that brown shoes be worn with khaki uniform. Black shoes must be worn with
dark-blue shorts and slacks.
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Rover Scouts

Invested Rovers wear green epaulettes superimposed on the shoulder straps of the shirt except where
the Rover Crew has adopted the Alternative Uniform. A district Crew formed in terms of Rule 658.2
may with the approval of the LA Exco and DC wear a special scarf. While no social uniform is
prescribed for Rovers, it shall be within the power of the Crew council to decide on some common
form of dress for social occasions.

SCOUTERS (Includes Persons Holding Honorary or Designated Rank)

Scouters are required to wear the same uniform as determined by their branch. The following
additional items may be worn in addition to the Standard Uniform:

e Sea Scouters may wear the blue-peaked Sea Scout cap.

e When so entitled and when not with the Group, the Gilwell scarf.

e Long trousers or a skirt may be worn irrespective of what is worn by the members of the
branch.

e Commissioners only, may wear ties with long sleeved shirts and trousers. The ties are as
supplied by SAHQ either plain or striped.

e Commissioners may wear a plain navy blue or green blazer. Scouters may wear blazers on
formal occasions or as a step out when not in uniform.

¢ A white lanyard to carry a whistle or a knife.

Headgear is optional for lady Scouters provided that when wearing headgear it is uniform.

Ranger Guides and Guiders

A GUIDE of any rank who is helping with a Pack may be given permission by the Captain of the Guide

Company to wear Guide uniform when so helping. Ranger Guides who qualify may wear the Cub
Instructor Badge as in Rule 635 (worn as in Rule 808.2).

Rangers, or Guiders who have been granted Warrants wear uniform as in Rule 707 with the
appropriate badges of rank as in Rule 810.

Plurality Of Warrants

For uniform where there is plurality of warrants see rules 814 and 215.6.
703 Uniform - Cubs

703.1 Boy Cubs

All items of uniform must be, as far as possible, identical within the Pack (Rule 701.1) Official items (Rule
702) are marked with an asterisk (*).

NOTE: In Packs forming part of Groups with Sea Scout Troops the Cubs may wear either khaki (as in
column A) or the uniform listed in column (B) provided there is uniformity within the Pack.

A: Standard B: Optional for Sea Scout Groups
*CAP Official pattern Official pattern
SCARF Of the Group colours Rules 701.5 & | Of the Group colours, Rules 701.5 & 701.5.1.
701.5.1.
*SHIRT Khaki. Short-sleeved. Official pattern Dark-blue or white. Short-sleeved.
Official pattern
*SHORTS Khaki. Official pattern. Departure from | Dark-blue. Official pattern.
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authorised colour may be permitted by
the Provincial C in  exceptional
circumstances

*BELT Khaki webbing. Official pattern worn with | Dark-blue webbing. Official pattern worn with
official buckle. (To be worn if applicable, | official buckle. (To be worn if applicable, i.e.
i.e. if shorts have belt loops). if shorts have belt loops).

STOCKINGS Khaki or school stockings. To be uniform | Black. To be uniform within the Pack (Rule
within the Pack (Rule 701.1). Stocking | 701.1). Stocking tops in Group scarf colours
tops in Group scarf colours may be worn. | may be worn.

SHOES Brown or black of plain design, uniform | Black of plain design, uniform within the Pack.
within the Pack.

It is strongly recommended that
brown shoes be worn with khaki
uniform.
BADGES *Six Patches (Rule 802.2); Group nametapes (Rule 801.3); Provincial Emblems (Rule

801.5); District Emblems (Rule 801.4)

Optional ltems:

e Overgarment: cubs in a pack should be encouraged to wear a plain jersey with v-neck and long
sleeves in dark-green (column a) or dark-blue (column b).
e Raincoats and overcoats: as in rule 701.10

703.2 Girl Cubs

Uniform for girl Cubs is the same as that for boy Cubs, with the following exceptions:

703.2.1 The cap is replaced by a soft wide-brimmed hat of official pattern.

703.2.2
703.2.3

The design of the shorts will omit the fly.

Shoes may be of the "t-bar" or other style in use as school shoes.

704 Uniform - Scouts

704.1 Boy Scouts
All items marked with an asterisk (*) are official items of uniform as described in Rule 702.

authorised colour may be | or dark-blue shirt, or with
permitted by the Provincial | the jersey)

Scouts Sea Scouts Air Scouts

Rule 704.1 Rule 704.2 Rule 704.3
*HEADGEAR (See | Scout hat or hike cap or | Cap (blue-jacket type with | Dark-blue beret
Rules 701.4 dark-green beret or none white cover) or black beret
& 702.1)
*SCARF Scarf of the Group colour Scarf of the Group colour Scarf of the Group

Rule 701.1 and 701.5 Rule 701.1 and 701.5 colour
Rule 701.1 and 701.5

*SHIRT (Short | Khaki Dark-blue or White Light-blue
sleeves)
*JERSEY N/A Dark-blue N/A
*SHORTS Khaki (Departure from | Dark-blue (worn with white | Dark-blue
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C in
circumstances

exceptional

White (worn with a white
shirt)

*BELT Khaki Dark-blue (when worn with | Dark-blue
(Webbing worn  with thej_edrseythe belt is worn
official buckle outside)
*STOCKINGS Khaki (stocking tops in | Dark-blue (or white in | Black
Group colours may be | accordance with the colour
worn) of the shorts worn)
SHOES Brown or black of plain | Black Black

design, uniform within the
Troop (Rule 701.1)

Itis strongly recommended

that brown shoes be worn

with khaki uniform

OFFICIAL JACKETS

Orange

Dark-blue

Dark-blue

*BADGES

*Patrol patches (Rule
805.2), Group nametapes,
District and Provincial
emblems (Rule 801)

*Patrol patches (Rule
805.2), Group nametapes,
District and Provincial
emblems (Rule 801)

*Patrol patches (Rule
805.2), Group name-
tapes, District and
Provincial emblems

(Rule 801)
Optional Items Of Uniform
Scouts Sea Scouts Rule Air Scouts
Rule 704.1 704.2 Rule 704.3

LANYARD

the approval of the TS.

White: To carry whistle or penknife; worn at discretion of the Court of Honour with

FALSE SLEEVES

Worn with short-sleeved shirts in the colour appropriate to the shirt.

*LONG TROUSERS

Khaki

Dark-Blue

Dark-blue

shirts. (Rule 701.1).

May be worn on occasions specified by the Court of Honour and approved by
the TS. Long trousers may be worn with either short-sleeved, or long-sleeved

*SHIRT (long sleeves)

Khaki

Dark-blue

Dark-blue

Long-sleeved shirt with the Group scarf and long trousers may be worn on
occasions specified by the TS, provided there is uniformity within the Troop on
each occasion. Long-sleeved shirts may not be worn with shorts.

704.4 Girl Scouts

Uniform for girl Scouts is the same as that for boy Scouts, with the following exceptions:

704.2.1 The design of the shorts will omit the fly.
704.2.2 Shoes may be of the "t-bar" or other style in use as school shoes.
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705 Uniform - Sea Scouts Only
Whilst fishing or boating in bad or cold weather, there is no objection to Sea Scouts wearing slacks of
an unofficial pattern, but on shore and on ordinary occasions either shorts or longs of official pattern (as
specified by the Court of Honour with the approval of the TS) must be worn. The wearing of such
articles of clothing, as a blue jacketds jumper i s
worn at the discretion of the Scouter in charge of the exercise.
706 Uniform - Rover Scouts
706.1 A Rover recruit who has been invested as a Scout, or an invested Rover, wears uniform as described
in Rule 704 for Scouts, Sea Scouts, or Air Scouts, according to the type of Group to which the Crew
belongs. Where discretionary power is stipulated this power is vested in the Crew Council.
706.1.1 Sea Rovers wear a peaked cap* as for Sea Scouters (see Rules 702.1 and 707.2).

706.2 In addition, invested Rovers wear green shoulder straps* (epaulettes) superimposed on the shoulder
straps of the shirt.

706.3 A District Crew formed in terms of Rule 658.2 may with the approval of the LA Exco and the DC wear
a special scarf. If it is desired to wear an emblem on the point of the scarf, it must be approved in
accordance with Rule 918.3

706.4 While no social uniform is prescribed for Rovers, it shall be within the power of the Crew Council to
decide on some common form of dress for social occasions.

707 Uniform - Scouters - Male

(Includes persons holding Honorary or Designated rank)

All items marked with an asterisk (*) are official items of uniform as described in Rule 702.

Scouters Sea Scouters Air Scouters Rule
(Including Male Pack Rule 707.3 707.2
Scouters) Rule 707.1 ’
*HEADGEAR Scout hat or Dark-green beret | Blue-peaked cap or Dark-blue beret
(asin Rules 701.4 or Green hike cap or none Black beret
& 702.1)
SCARF Group SCOUTERS: a) Scarf of the Group colours (Rule 701.5.1) when with
Scarves are worn as in the Group
Rule 701.5 b) When so entitled, and when not with the
Group, the Gilwell scarf
Other than Group a) A scarf of "Scout green"
SCOUTERS: b) When so entitled, the Gilwell scarf
(Rule 217.7)
*SHIRT Khaki Dark-blue or white Light-blue
(Short sleeves)
JERSEY N/A Dark-blue without lettering | N/A
*SHORTS Khaki White (worn with white Dark-blue

short-sleeved shirt)
Dark-blue (worn with
either white or dark-blue
shirt or with jersey)
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*BELT (webbing)
(worn with official buckle)

Khaki

Dark-blue

Dark-blue

To be worn only when applicable i.e. if shorts have belt loops, and with trousers

*STOCKINGS Khaki Dark-blue or white Black
(worn with shorts of the
similar colour)

SHOES Brown - of plain design Black (white with full white | Black
uniform)

BADGES Shoulder tabs; Group nametapes; District and Provincial emblems and rank

badges as described in Rules 801 and 810.

TUNIC OR COAT

In place of shorts and short-sleeved shirts, the following alternatives are permitted:

Khaki, with or without a belt of
the same material, worn with
either shorts or
trousers(slacks) of the same
colour. A khaki long-sleeved
shirt and a plain green tie are
worn with the tunic or coat.

Navy-blue serge double-
breasted coat with horn
buttons worn with either
shorts or trousers (slacks)
of the same colour. A
white long-sleeved shirt
and a plain dark-blue tie
are worn with the coat

Not applicable

*LONG TROUSERS
(slacks)

Khaki
May be worn with either short
or long sleeved shirt

Dark-blue
May be worn with either
short or long sleeved shirt

Dark-blue

May be worn with
either short or long
sleeved shirt

*SHIRT (long-sleeved) Khaki Dark-blue Light-blue
May be worn with long trousers (slacks) but may not be worn with shorts

*TIES Dark-green Dark-blue with a white Dark-blue

(Commissioners only may shirt, or

wear ties with long-sleeved Light-blue with a dark shirt

shirts and long trousers)

OFFICIAL JACKETS Dark-green for male Pack Dark-blue Dark-blue

SCOUTERS.

Orange for Troop
SCOUTERS.

Dark-green or orange for
Commissioners at their option.

707.4 Optional Articles

The following articles are optional:

Walking stick or thumbstick
Plain overcoat or raincoat
Lanyard to carry whistle or knife
Green blazer with a special badge on the breast pocket. This blazer may be worn by:
Scouters in uniform on formal occasions.
Scouters as a sports and step-out blazer when not in uniform.

708 Uniform - Lady Scouters

The following is the uniform for ladies holding Warranted rank, Designated rank, or Honorary rank:
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NOTE:

e In Groups with Sea Scout Troops the Pack Scouters may wear either khaki or the uniform as
in Rule 708.2 provided there is uniformity within the Pack.
e Wearing of headgear is optional provided there is uniformity among the ladies Scouters in the

Pack.

Rule 708.1
LADY SCOUTERS

(Including Air Scout Groups)

Rule 708.2

LADY SEA SCOUTERS

*HEADGEAR

Brown felt hat (optional)

Navy-blue felt hat (optional)

*SKIRT

A khaki 4-panel skirt with two
pockets on the front and with loops
for the official khaki-webbing belt
with the official buckle (as in Rule
702.4). The skirt to be made from
material supplied by the equipment
department or ready-made in the
material supplied from a
manufacturer recommended by it.

A dark-blue 4-panel skirt with two pockets on the
front and with loops for the official dark-blue
webbing belt with the official buckle (as in Rule
702.4). The skirt to be made from material
supplied by the equipment department or ready-
made in the material supplied from a
manufacturer recommended by it.

*BLOUSE

A khaki short-sleeved blouse
without collar or pockets. The
blouse is to be made from material
and pattern supplied by the
equipment department or ready-
made in material supplied by the
equipment department from a
manufacturer recommended by it.

A white or dark-blue short-sleeved blouse without
collar or pockets. The blouse is to be made from
material and pattern supplied by the equipment
department or ready-made in material supplied by
the equipment department from a manufacturer
recommended by it.

SHOES

Brown lace-up walking shoes for
meetings and normal activities. For
formal occasions where deemed
necessary, ladies may wear a plain
brown court shoe with a medium
heel.

Black lace-up walking shoes for meetings and
normal activities. For formal occasions where
deemed necessary, ladies may wear a plain black
court shoe with a medium heel.

SCARF

Of the Group colour as described for Scouters (male) in Rule 707 and worn as in

Rule 701.5

STOCKINGS

Flesh-coloured, to tone with the skirt and blouse.

BADGES

Shoulder tabs, Group nametapes, District and Provincial emblems; as in Rules 801.2 to

801.5

Optional Items Of Uniform For Lady Scouters

Rule 708.1

Rule 708.2

RAINCOAT/OVERC
OAT

See Rule 701.10

See Rule 701.10

OFFICIAL JACKET

Dark-green

Dark-blue
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SLACKS

Dark-green to match the official
jacket in tailored style and worn with
a plain cream-colour blouse or T-
shirt with a crew neck.

Dark-blue to match the official jacket in tailored
style and worn with a plain cream-colour blouse
or T-shirt with a crew neck.

Slacks may be worn at Pack meetings or on outings, which are of a non-parade character
and as camp uniform - not to investitures, 'Going-up' ceremonies or where contact is
made with the public. (No badges are worn on the T-shirt).

BLAZER Green blazer with a special blazer Not applicable
badge worn either on the left breast
pocket or the left bottom pocket.
This blazer may be worn by:
a)Lady Scouters in uniform on
formal occasions
b)Lady Scouters as a sports step-
out blazer when not in uniform.
*CULOTTES Khaki cut in a tailored style to a Dark-blue, cut in a tailored style to a standard
standard pattern, both as specified pattern, both as specified by the equipment
by the equipment department. department. Culottes are worn with the official
Culottes are worn with the official buckle and webbing belt.
buckle and webbing belt.
Culottes may be worn as an option to the skirt provided for in this Rule.
JERSEY Dark-green to match the official Dark-blue to match the official jacket.

jacket.

709 Uniform - Ranger Guides, Rangers, and Guiders

709.1 A GUIDE of any rank who is helping with a Pack may be given permission by the Captain of the Guide
Company to wear Guide uniform when so helping. GUIDES (other than Guiders or Rangers) may
wear the Cub Instructor Badge as in Rule 635 (worn as in Rule 808.2).

709.2 Ranger Guides, Rangers, or Guiders who have been granted Warrants wear uniform as in Rule 707

with the appropriate badges of rank as in Rule 810.

710 Uniform - Plurality of Warrants

For uniform where there is plurality of Warrants see Rules 814 and 215.6.

711 General

711.1 Sheath Knives

Sheath knives are forbidden and may not be worn by any member.

72




Part VIII

THE WEARING OF BADGES

801 General Badges Worn By All Ranks
These badges are worn, as described, on the shirt, or in a similar position on the jersey or blouse.
801.1 World Scout Badge

801.1.1 In uniform: the World Scout Membership Badge in cloth, as described in Rule 212.4, is
worn by members who make the Promise in terms of Rules 106 to 108, on the left breast
pocket with the centre of the badge mid- way between the peak of the pocket flap and the
lower edge of the pocket (see Badge Chart 5), or in a similar position on ladies' uniforms.

801.1.2 In civilian clothes: the official-pattern metal World Scout badge may be worn on the left
lapel of the jacket, or as a tiepin, by all members of the Movement (Rule 105).

801.2 Scout Tape

All members may wear the official name tape, showing the word "SCOUTS", on the uniform left breast
pocket flap or in a similar appropriate position on ladies' uniforms. Warranted Scouters may replace
this tape with tapes appropriate to their rank showing the names, Assistant Pack Scouter, Assistant
Troop Scouter, Pack Scouter, Troop Scouter, Group Scouter or Commissioner. Unwarranted
Scouters acting in these ranks may wear the appropriate coloured shoulder tape. Invested Rovers
may replace this tape with a tape reading AROVERSO.

801.3 Group and Provincial Nametapes

Indicating the name of the Group, or in the case of Commissioners the name of the Province or of SAHQ,
are worn:

¢ By SCOUTS and SCOUTERS: at the top of the right sleeve.
¢ By Commissioners: at the top of both sleeves.
e By District Scouters (Rule 528.1): at the top of both sleeves a nametape "District Staff";

A tape carrying the words "South Africa" is worn by members attending approved international events, at
the top of both sleeves. The tapes are worn abutting the shoulder seam and centred to the shoulder strap.
Members of the South African Training Team wear an additional nametape: "SA Training Team",
immediately below and abutting upon the Group or Province or SAHQ nametapes.

801.4 District Emblems

Where authorised under Rule 918 District emblems are worn on the right-hand shoulder strap with the
lower edge of the emblem 0.5 cm from the point where the shoulder strap joins the sleeve. (See Badge
Chart 3). The wearing of District emblems shall at no time be compulsory.

801.5 Provincial Emblems

As authorised under Rule 918 Provincial emblems are worn on the right-hand breast pocket of the shirt

centred between the sides of the pocket and between the peak of the pocket flap and the lower edge of
the pocket. (See Badge Chart 8).
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801.6 Award Emblems

801.6.1

801.6.2

Cloth emblems are worn 0,5 cm above the top edge of the right-hand breast pocket, or
similar position on ladies' uniforms. These emblems are worn in the following order,
starting from the centre of the body:

Gallantry Awards (including the Cornwell Scout Award)

The Bronze Wolf Award of the World Organisation of the Scout Movement

Merit Awards (including the Meritorious Conduct Award)

Merit Awards by national Scout and Guide Associations

Long Service Awards (Scouters only)

The BP Award cloth emblem (worn by Scouters who have earned this award as a
Rover)

e The King's Scout/Queen's Scout/Springbok Scout Badge cloth emblem (worn by
Scouters who have earned one of these badges as a Scout);

And are positioned as follows (looking at the shirt):

o If one of the above is held, the cloth emblem is worn with the mid-point of the emblem
in line with the mid-point of the pocket. (See Badge Chart 8.)

¢ If two awards are held, the cloth emblems are positioned so that the left-hand edge of
the emblem nearest the breastbone abuts against the right-hand edge of the emblem
nearest the arm, with the join in line with the mid-point of the pocket. (See Badge
Charts 8a and 8b.)

¢ If three awards are held, the cloth emblems are positioned abutting each other in the
order of precedence described above so that the overlap at each side of the pocket is
equal. (See Badge Chart 8c.)

o |If four awards are held, the Gallantry (or Meritorious Conduct Award) is worn in a
second row above and abutting the centre cloth emblem in the row below.

For Scouts and Cubs, the Gallantry and Meritorious Conduct Awards are centred as in
Badge Chart 2. If one of these awards is held, it is worn in the position described in (a)
above.

When the actual Awards are worn, they are (with the exception of the Bronze Wolf, and the
Orders of the Silver Springbok and the Silver Protea) pinned on to the cloth Award emblem
with the upper edge of the brooch fastener in line with the upper edge of the cloth emblem.

801.7 Temporary Emblems

801.7.1

801.7.2

Temporary emblems for jamborees, National or Provincial events (Rule 1001.8.1) are worn
on the right breast with the lower edge 7cm above the right pocket and with the left hand
edge of the emblem in line with the left hand edge of the pocket. (See Badge Chart 2)
Recruiter Badge, Silver for recruiting one member and Gold for recruiting 5 members
(Rule 1001.8) are worn 0.5cm above the right pocket and with the left hand edge of the
emblem in line with the left hand edge of the pocket. (See Badge chart 2)

801.8 Scout Wings

The Badge is worn by Scouts and Scouters who have qualified for the Scout Wings in terms of Rule
645.6. The badge is worn indefinitely by Scouts who have flown solo. Scouters who have ceased to train
for the Private Pilot's licence must cease to wear the badge.

Scout Wings are awarded in five categories, as follows:

801.8.1

A gold wing superimposed on pale blue background with a silver laurel around the Scout
Badge in the centre, worn by any Scout or Scouter who has passed his or her final flight
test in power flying or in a glider.
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801.8.2 A silver wing superimposed on pale blue background with a silver laurel around the Scout
Badge in the centre, worn by any Scout or Scouter who has qualified for a student pilot
licence in power flying after performing one solo flight, or after completing 3 solo flights in
gliders.

801.8.3 A silver wing superimposed on pale blue background with a yellow parachute in the centre,
worn by any Scout or Scouter who has executed five parachute jumps.

801.8.4 A silver wing superimposed on pale blue background with a red paraglider in the centre,
worn by any Scouter who has executed four paraglider flights.

801.8.5 Air Force Wings. All Commissioners for Air Activities of all ranks and all Air Troop Scouters
who qualify for wings in the South African Air Force may wear Air Force Wings on Scout
uniform. Ref. Authority AG(3) 154/30 of 6/9/46. Wings are worn on the left breast with the
lower edge 1,0 cm above and centred to the mid-point of the upper edge of left-hand breast
pocket. SCOUTS who qualify for more that one wing may wear only one such emblem at a
time. The emblem may be of their own choice.

801.9 Cub Camping Certificate Badge

Where a Cub Camping Certificate has been awarded under Rule 917, the badge is worn in the position
specified for the Charge Certificate emblem in Rule 808.3. Should the holder be authorised to wear the
Charge Certificate emblem as well as the Cub Camping Certificate Badge, then the badge shall be worn
towards the centre above the pocket, with its right hand edge adjacent to the left hand edge of the Charge
Certificate emblem. (See Badge Chart 5.)

801.10 Charge Certificate Emblem

See Rule 808.3.

801.11 Designated Rank: Chaplain

A Chaplain in uniform wears, on the right breast with the point 8.0 cm above the right-hand breast pocket
and centred to the mid-point of the upper edge of the pocket, a cloth badge with a green back-ground on
which is superimposed a yellow cross bearing the arrowhead in the centre. (An alternative design is
available for Jewish Chaplains).

801.12 Aids Badge

Once Scouts have completed section 16 of the Adventurer level of the Advancement programme they are
permitted to wear the AIDS awareness crossed ribbon badge level with the left hand edge and 3cm above
the right pocket of their uniform.

802 Cub Badges

A Cub wears badges (where appropriate) as described in Rule 801 and the following where
authorised:

802.1 Cap badge

A cloth wolf's head badge is worn on the front of the cap in the centre and with the lower edge of the
badge on the lower edge of the cap above the peak.

802.2 Six patches
The Six patch has the shape of an equilateral triangle with the sides 4,0 cm in length and is made of

material of the Six colour. It is worn on the left sleeve of the shirt with its apex 0,5 cm below the shoulder
seam and centred to the shoulder strap. (See Badge Chart 4).
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802.3 Sixer stripes

802.3.1 A Cub Second wears badges as for a Cub and, in addition, a single vertical stripe of yellow
braid 1,5 cm wide on the left-hand breast pocket of the shirt centred between the right-hand
edge of the World Scout Membership Badge and the right-hand edge of the pocket. The
stripe is 7,5 cm long with the mid-point in line with the mid-point of the World Scout
Membership Badge. (See Badge Chart 1).

802.3.2 A Cub Sixer wears badges as for a Cub Second, but with the addition of a second vertical
stripe of yellow braid 7,5 cm long in the corresponding position on the left of the World
Scout Membership Badge. (See Badge Chart 1.)

802.3.3 A Cub Senior Sixer wears badges as for a Sixer, but with the addition of a third vertical
stripe of yellow braid 7,5 cm long worn behind and centred to the World Scout Membership
Badge. A Senior Sixer continues to wear the Six patch of his or her Six. (See Badge Chart
1)

802.4 Cub Advancement Badges

802.4.1 The Cheetah Badge, when earned, is worn with the bottom point approximately 4,0 cm
above the upper edge of the left-hand breast pocket and with the left-hand point in line with
the centre of the top of the pocket. (See Badge Chart 1.)

802.4.2 The Leopard Badge, when earned, is worn with the bottom point approximately 4,0 cm
above the upper edge of the left-hand breast pocket and with the right-hand point in line
with the centre of the top of the pocket. The right-hand point of the Leopard Badge touches
the left-hand point of the Cheetah Badge. (See Badge Chart 1.)

802.4.3 The Lion Badge, when earned, is worn above the left- hand breast pocket centred on the
mid-line of the pocket with the lower point approximately 7,0 cm above the centre of the top
of the pocket. The bottom point of the badge touches the left-hand and right-hand points of
the Cheetah and Leopard Badges respectively, with the two lower sides of the badge
abutting on those of the latter two badges. (See Badge Chart 1.)

802.4.4 The Leaping Wolf Badge, when earned, is worn approximately 1,0 cm above the left-hand
breast pocket centred on the mid-line of the pocket. The top point of the badge touches the
left-hand and right-hand points of the Cheetah and Leopard Badges respectively, with the
two upper sides of the badge abutting on those of the latter two badges. (See Badge Chart
1.) Cubs who have earned the Leaping Wolf Badge continue to wear it in the Scout Troop.
(See Badge Chart 5.)

803 The Link Badge

The Link Badge, when earned, is worn on the left sleeve of the shirt with the upper edge of the badge
7,0 cm below the shoulder seam and centred to the shoulder strap. (See Badge Chart 4). Cubs who
have earned the Link Badge continue to wear it in the Scout Troop until it is replaced by the Pathfinder
Badge.

804 Cub Interest Badges

Cub Interest Badges are worn on the right sleeve positioned as earned according to the numbers as
shown on Badge Chart 6. The badges are worn in three horizontal rows centred to the mid- line of the
shoulder strap and with the top edge of the top row 4,0 cm from the shoulder seam. The badges are
spaced 0,5 cm apart. Should a Cub earn more than 12 badges, the additional badges are worn on the left
sleeve as shown in Badge Chart 4.

805 Scout, Sea Scout, Air Scout and Rover Scout Badges

Scouts, Sea Scouts, Air Scouts and Rover Scouts, wear the badges mentioned in Rule 801 and the
following badges with certain defined differences:
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805.1 Hat Badges

805.1.1

805.1.2

805.1.3

805.1.4

805.1.5

Scouts wear the South African arrowhead badge in metal on the front centre of the Scout
hat with the bottom of the badge 1,0 cm above the hatband.

On the Scout beret, the metal badge is positioned on the left front over the left eye with the
bottom of the badge 1,5 cm above the leather rim.

On the Scout hike cap, a cloth South African Scout arrowhead badge is worn in the centre
front of the cap, 1,5 cm above the peak.

On the Sea Scout cap a black cap tally is worn with the South African Scout arrowhead
badge embroidered on the front centre.

Rover Scouts wear the metal RS badge, in silver with a red background, on the Scout hat
or beret in the position described in Rule 805.1.1.

805.2 Patrol Colours

The identity of a Patrol is indicated by a circular cloth patch, measuring 4,5 cm in diameter, featuring the
Patrol emblem in the two Patrol colours as defined in the South African list of Patrol names. The Patrol
patch is worn centrally on the left sleeve 0,5 cm below the mid-point of the left shoulder strap where it
joins the sleeve. (See Badge Chart 6.)

The official list of South African Patrol badges available is:

Albatross Gemsbok Leopard Sable
Bat Giraffe Lion Sabre (air)
Bokmakierie Goshawk Mirage (air) Sandpiper
Buccaneer (air) Hartebeest Mosquito (air) Seagull
Buffalo Heron Owl Seal
Cape Robin Hippo Pelican Spitfire (air)
Cheetah Impala (land) Penguin Springbok
Crocodile Impala (air) Petrel Swift
Cobra Jaguar (air) Phantom (air) Tomcat (air)
Crow Kestrel Puffadder Turtledove
Eagle Kingfisher Python Whale
Eland Kudu Rhino Wildebeest
Elephant Laughing dove Rock Pigeon Woodpecker
Zebra

805.3 Badges of rank

805.3.1

805.3.2

805.3.3

A Patrol Second wears badges as for a Scout with the addition of a single vertical white
stripe 1,5 cm wide on the left breast pocket of the shirt centred between the right-hand
edge of the World Scout Membership Badge and the right-hand edge of the pocket. This
stripe is 7,5 cm long with the mid- point in line with the mid-point of the World Scout
Membership Badge. In the case of Sea Scouts, when the shirt worn is white, the single
vertical stripe is dark-blue in colour.

A Patrol Leader wears badges of rank as for a Patrol Second with the addition of a second
vertical white stripe 7,5 cm long and 1,5 cm wide in the corresponding position on the left of
the World Scout Membership Badge. In the case of Sea Scouts, when the shirt worn is
white, the two vertical stripes are dark-blue in colour. Patrol Leaders (Scout and Air Scout)
replace the metal South African Scout arrowhead badge on the Scout hat or beret (Rule
805.1) with the Patrol Leader's hat badge, which is a South African Scout Arrowhead
badge surrounded by a laurel wreath. Sea Scout Patrol Leaders replace the Scout tally
with a Patrol Leader's tally having embroidered on it the South African Scout Arrowhead
badge surrounded by a laurel wreath.

A Troop Leader wears badges of rank as for a Patrol Leader with the addition of a third
vertical white stripe 7,5cm long and 1,5cm wide worn behind the World Scout
Membership Badge and centred to it. In the case of Sea Scouts, when the shirt worn is
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white, the three vertical stripes are dark-blue in colour. A Troop Leader wears the hat
badge as for a Patrol Leader, and continues to wear the emblem of his or her former Patrol.

806 Scout Advancement Badges

Advancement badges (Link Badge, Pathfinder, Adventurer, First Class, Explorer/Sea Explorer/Air
Explorer, and the 'Top' Award (Rule 1107.2) are worn on the left sleeve of the shirt as indicated on Badge
Chart 6. The Link Badge is removed when the Scout is awarded the Pathfinder Badge. The Pathfinder,
Adventurer, First Class and Explorer/Sea Explorer/Air Explorer Badges are worn cumulatively. They are
removed when the 'Top' Award badge (Rule 1107.2) is awarded.

807 Scout Interest Badges

807.1

807.2

The five Scout Interest Badges gained for the Explorer/Sea Explorer/Air Explorer Badge are worn
grouped around the Advancement Badge(s) on the left sleeve. The badges as earned are worn in

the order shown in Badge Chart 6.

All other Scout Interest Badges are worn on the right sleeve in four parallel rows 0,5 cm apart
centred on the mid-line of the shoulder strap and with the top edge of the top row 5,0 cm from the
shoulder seam. The badges as earned are positioned and worn in the order shown by the numbers

in Badge Chart 5.

807.3 Scoutcraft Badges are removed from the shirtsleeve when the equivalent Interest Badge is earned,

with the Interest Badge worn in place of the corresponding Scoutcraft Badge.

808 Challenge Awards

808.1

To qualify for this award, the Scout must:

808.2

Bushman's Thong

Hold the Explorer Badge.

Hold fifteen Interest Badges, of which three must be selected from Hike Leader,
Pioneer, Cook, Patrol Leadership, World Conservation and Veldcraft.

The fifteen may include the six, which are required for the Explorer/Sea Explorer/Air Explorer
Badge i in other words; nine Interest Badges are required in addition to the 6 required for the
Explorer level.

The Bushman's Thong is worn around the right shoulder under the shoulder strap. The free end
is carried from the front of the armpit in a loose loop to the button of the right-hand breast pocket,
to which it is fastened.

The Bushmanés Thong is made of | eather and
The requirements for this award are set out in The Scout Badge Book.

The Bushman's Thong is worn around the right shoulder under the shoulder strap.

The free end is carried from the front of the armpit in a loose loop to the button of the right-hand
breast pocket, to which it is fastened.

Bosun's Cord

To qualify for this award, the Scout must:

Hold the Explorer Badge;

Hold fifteen Interest Badges, of which three must be selected from Lifesaver, Boardsailing,
Boatswain, Motorboatsman, Canoeist, Ships Quartermaster.

The fifteen may include the six, which are required for the Explorer/Sea Explorer/Air Explorer
Badge i in other words nine Interest Badges are required in addition to the 6 required for the
Explorer level.

br own
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e The plaited Bosun's Cord is worn around the right shoulder under the shoulder strap and the
tasselled end is carried from the front of the armpit in a loose loop and fastened to the shirt at
the left-hand top edge of the right-hand breast pocket.

e The Bosun's Cord is dark-blue and white in colour

808.3 Airman's Cord
To qualify for this award, the Scout must:

Hold the Explorer Badge;
Hold fifteen Interest Badges, of which three must be selected from Air Glider, Air Mechanic, Air
Meteorologist, Air Planner, Air Spotter and Model Aero Engineer.

e The fifteen may include the six, which are required for the Explorer/Sea Explorer/Air Explorer
Badge i in other words nine Interest Badges are required in addition to the 6 required for the
Explorer level.

e The plaited Airman's Cord is worn around the right shoulder under the shoulder strap and the
tasselled end is carried from the front of the armpit in a loose loop and fastened to the shirt at
the left-hand top edge of the right-hand breast pocket.

e The Airman's Cordislight-b |l ue i n col our . 0

808.4 The Cub Instructor Badge
Is worn by Scouts, when it has been awarded (Rule 635), on the left breast of the shirt with the lower edge
of the badge 3,0 cm above and centred to the mid-point of the upper edge of the left breast pocket.
(Badge Chart 5.)

808.5 Charge Certificate Emblems:

Where a Charge Certificate has been authorised under Rule 903, an emblem is worn with its

lower edge 3,0 cm above the right-hand breast pocket and with the right-hand edge of the
badge in line with the right-hand edge of the pocket. (See Badge Charts 2, 8, 8a, 8b, 8c.)

808.6 The Patrol Leader Training Unit Badge

Is worn by Scouts who have qualified at an approved Patrol Leader training course
organised by an Provincial Patrol Leader training team. The badge is worn on the right
breast 3 cm above the right-hand breast pocket and with its left- hand edge in line with the
left-hand edge of the pocket.

808.7 President's Award For Youth Empowerment

The requirements for this award are set out in The Scout Badge Book. The badge is worn
with its lower edge 3.0 cms above the left hand breast pocket and with the left hand edge of
the badge in line with the left hand edge of the pocket. See Badge Chart 5.

809 Rover Scout Epaulettes

An invested Rover Scout wears green shoulder straps (epaulettes) superimposed on the shoulder straps
of the shirt.

810 Badges: Scouters
810.1 Badges Of Rank
Scouters wear badges of rank as follows:

Hat badge: There are two types as shown in the illustration. Type C is worn by Pack Scouters in front of
the hat or, in the case of male Pack SCOUTERS wearing the beret, on the left front over the left eye with
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the bottom of the badge 1,5 cm above the leather rim. Type SC is worn by all other SCOUTERS (except
Sea SCOUTERS). On the Scout hat it is worn on the left side of the hat, and on the beret it is worn on the
left front of the beret over the left eye with the bottom of the badge 1,5 cm above the leather rim. Shoulder
tabs: A ribbon of one or two colours worn at the outer end of the left shoulder strap. Worn by
SCOUTERS in Groups only. Shoulder tabs are not worn on tunics.

Type C: Type: SC
RANK OF SCOUTER TYPE | PLUME COLOUR | SHOULDER TABS
COLOUR
Chief Scout SC Red, Green & Nil
Yellow
Commissioners (includes Deputy Chief SC Purple Nil
Scout)
Field Organisers SC Light-blue Nil
GS SC White White
AGS SC White White
PS C Green Nil
APS C Red Nil
PH - Nil Yellow
TS SC Green Green
ATS SC Red Red
JATS Nil Orange
RSL SC Green Nil

810.2 SCOUTERS who are serving on Permit wear no hat badge, or other badge of rank.
810.3 The Chief Executive and Provincial Managers wear a SC-type hat badge of black and blue.

810.4 Sea Scouters. Special hat badges indicating the rank by colours as above are worn in front of
the cap.

810.5 810.5Field Organisers wear a SC-type hat badge of blue, or if appointed Honorary
Commissioners, a hat badge of purple.

810.6 810.6 Rover Scout Leaders wear SC-type hat badge above the 'RS' Rover badge.
811 Honorary Ranks

Holders of Honorary ranks wear uniform and badges of rank as for the corresponding Warranted rank
(Rule 810).
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812 Exceptions

Interest and Advancement Badges, with the following exceptions, are not worn by SCOUTERS:

812.1

812.2

812.3

After attainingt he age of 18 years, the holders of t
Queen or Springbok scout badges) or a Challenge Award may wear the actual award until
the age of 21, after which the Springbok badge shall be replaced by a cloth emblem on the
right breast as described in rule 801.6.0 and rule 815 and the others challenge awards be
removed. In the case of the Air or Water Charge, the Scout Wings and the PLTU Badge
these may remain as they are also worn on the adult uniform by members who have
qualified in these fields.

In addition to the above badges, the decorations and badges authorised in Rule 1001 may be
worn.

A Scouter who is also a Rover Scout may wear Rover Scout epaulettes except on a tunic
(Rules 807 and 814.)

813 Authorisation for Badges

813.1

813.2

813.3

Advancement Badges, Interest Badges etc for SCOUTS are obtainable only from the Supplies
Department (SAHQ) and are issued by Provincial HQ.

Advancement and Interest Badges and Rover Awards are sold only on the authority of the LA on
the recommendation of the TS, PS, or RSL as appropriate and, where relevant, of a properly
appointed examiner.

Badges of rank for Scouters and holders of Designated rank or Honorary rank are available from
Provincial HQ only after the appropriate authority (Warrant, Permit etc) has been granted.

814 Scouters' Uniform or Badges - Duplication

814.1

814.2

814.3

814.4

814.5

Correct uniform and badges will be worn by a Scouter of Warranted or Permit rank on all occasions
when in uniform.

A Commissioner for Rover Scouts, appointed under Rules 204.1, 404.2.2 or 504.2, may wear on the
uniform (other than a tunic) the green Rover Scout shoulder straps.

A Commissioner, other than one appointed as in Rule 814.2, may not wear Rover Scout shoulder
straps.

No other part of Rover Scout uniform may be worn with or added to the uniform of any
Commissioner, Scouter, or holder of Designated rank or Honorary rank.

A Scouter who has been permitted under Rule 304 to hold more than one Warrant will wear the
uniform and badges appropriate to the particular occasion, but when this is not practicable, the
uniform and badges of the senior rank will be worn, except by members of the Training Team (Rule
215.8).

815 Badge Charts - See Following Pages
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Badge Chart 1- Left Pocket Cubs
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Right Pocket Cubs & Scouts

Badge Chart 2 -
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Badge Chart 3 -

Right Arm Cubs
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